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Award seremony for top Japanese doolara

Yamaha, along with the development of new products based on its
leading position of technology, has been able to achieve a phenomenal
growth in production and sales of three million units in 1981. This ad-
vancement will be utilized as Yamaha's footheld in 1982 and even
greater efforts will be directed toward securing a four million units
scale. Also, an active approach will be made toward diversification into
new araas including small engines for aireraft.

Resolution reaffirmed

At Yamaha Motor Company in Japan, on
January 6, the annual ceremony for star-
ting work for the year was held with all
the employees. On the Bth, the 1982 New
Year Convention for top sales represen-
tatives of Japan was held and the top
dealers in Japan were presented awards.
This was followed by the display of new

1882 Yamaha models at Hotel Concorde
whare a dinnes party was also hosted.
Mext day, on the 3th, the Asian Con-
farence was held at Tsumagoi, In each of
these assemblies President Koike spoke
strongly of the goals and policies for 1982,
and asked for the support and coopera-
tion of all Yamaha pecple. The main
points of his speeches weare as follows;

“In surveying the coming year, the battle

Neow ‘B2 models on display st Hotel Concorde

NOLESS GHALLENGE

over the market share, both in Japan and
overseas, is becoming incfeasingly fierce
and thare doasn't seom to ba any end in
sight. The global economic downturm is
showing signa of becoming even more
serious and long tarm. Even so, compared
to other industries, ours is doing very well
indeed with the demand still growing
viewed even from last year, and we have
reached the annual production level of
three million (1.1 million domestic salkes),

With this achisvemant in mind, | would

like to make our company completely

ready for a four million units output (1.5

million wnits for Japan and another 1.2

million units for Asia) 5o as to enable each

of our dealers and importers in various
countrizs to aim for a dynamic advance-
ment with brilliant prospects.

| would like our dealers and importers to

note the following points as being

especially important for this.

1. Maintenance and expansion of in-
novative product developmant by
Yamaha Motor based on creative
technology.

2, Efforts to improve guality and reduce
the total cost are being made through
the combination of aceumulated pro-
duction technology serving the needs
of this age, and putting mara strangth
into self management activities of pro-
duction workers.

3. Operations in the Yamaha business of-
fice and managemant will be streamlin-
ed by incorporating revolutionary new
ideas.

4, 100% achievement of sales targets by
each of our sales divisions.

Serving the role of pipelines which are in

constant contact with customers, it is im-

portant that each dealer reevaluates his

sales strategy and devalop and maintain
good communication with a large group
of customers, and assume a role of

opinion leader in sach district,

All efforts must be joined

In recent years, with further expansion of
large dealerships along with increased
dealership compefition in tha big cities,
the sales network is changing with almest
no relation to administrative policy.
Therefore, maintaining and expanding
one's sales territory is sure to require a
new approach. In this respect, it is impor-
tant that the maximum effort be expend-
ed to create new demand. A good exam-
ple you will see in the Japaness market. It
took five years to reach a total annual
domestic production of two million units,
after reaching one million mark. The ag

gressive and dedicated new demand
creating activity and sales promotion ac-
tivity on the part of all the dealers has pro-
ven effective in building the same figura
from two million to three million in just
@ year tima. This feat was accom-
plished last year in 1981 which was
regarded as an unfavourable year
economically. It can therefore, be plainly
seen how our success this coming year is
viary much dependent on the efforts of
each of the dealers, The reason is
because Yamaha has the groundwork
necassary for this. Yamaha has invested
the huge sum of 39 bilion Yen into get-
ting the Third lwata Plant in operation,
and building a new distribution center and
scooter plant in Fukuroi. In addition to
this, the B & D Division, which was in
soveral sections previously has been
consolidated into the new R & D Center
for even more effective operation and the
nenvy center is due for completion at the
end of January. There is a great deal of

Asian Conference ot Tsumagol
confidence in the product development,
production capacity and quality control

capability in these wonderful new
facilities. Furthermore, standing firm on
this solid foundation, it is planned to enter
the field of aircraft engines based on the
experience  with intermnal combustion
engines. The plange are being im-
plemeanted to develop an engine for the
motor hang glider which is becoming
popular among our youth, along with the
1800cc gasoline aircraft engine. Yamaha
s 8 company with the necessary capabili-
ty and flexibility to boldly advance into
new fields. Also, in line with Yamaha's
policy to cooperate as much as possible
with local partners in various countries,
local production of Yamaha motorcycles
will be inaugurated this year in Spain. It is
hoped that Yamaha can count on your
anthusiastic cooperation as soon as you
see for yourself the remarkable advances
of Yamaha showing no bounds. As an
additional bt of information for our
readers, Yamaha has been approved by
the Japanese Government as the fourth
producer of aircraft following lshikawa-
jima Harima Heavy Industries, Mitsubishi
Heavy Industries, and Kawasaki Heawy In-
dustries.
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SPECIAL FEATURE PAGES

We at Yamaha Motor know that Yamaha users, as well as a portion of the
general public, understand the high quality and superior performance of
Yamaha products, which are now marketed extensively around the world and
backed by excellent service. We must say, however, that both the general
public and Yamaha users must be given more information about our corporate
policies so that they can have a clearer picture of Yamaha Motor Co. In par-
ticular, we are now faced with a period of more intense competition, which will
require that the general public be correctly and more fully informed about pro-
ducts in the market and the companies which make them. This, in turn, means
that in the future the user will not be buying just the product alone, but will also
be buying the reliability of a particular company.

If follows then that product advertising must be backed by information con-
cerning the corporate policies which direct the course of product development.
These special feature pages have been prepared to help importers accomplish

this goal.

A GENERAL GUIDE TO THE COMPANY

Back in July, 1955, Yamaha Motor Company,
Lid. was founded as a new motoroycle
manufacturer with the introduction of ite first
production model, the Z-stroke 126ce YA1
after separation from Mippon Gakki, now the
world's largest manufacturer of musical In-
struments. The YA1 became one of the best
selling models for ite suparior performance
and quality in those days, thus halping greatly
to establish “Yamaha" as a popular motor-
gycle brand on the market. From then on,
growth was so rapid that Yamaha built a solid
reputation as one of the world's largest
motorcycle manufactures within & short
perind of tima.

A variety of products

At first, Yamaha's preduction was confined to
motorcyelas, but by 1960 its corporate ac-
tivities had diversified inte other fast growing
fiedds as wall. Now Yamaha offers a great
variaty of products including outboard
motors, marine diesel engines, FRP fishing
boas, sailboats, motorbpats, portable
genarators, snowmobileg, racing kams, ote.
each and every ome of which has been
devaloped on the basis of Yamaha's proven
technology.

Thess products bring both pleaswre and
convenience to lots of people in the world. In
particular, Yamaha iz making up the largest
market share in the fields of outboards, FRP
boats, snowmobiles and racing karts in Japan.

What Yamaha aims ai

Yamaha has persistently strived to develop
and produce high guality, high perfformance
products with the corporate objective of
helping to make a better life possible for
BvEryans,

With its heavy commitment to the society in
mind, Yamaha will exert swven mors eBn-
thusiastic efforis to promote fis genesal
sorporate activities to meet customer neods
aven hetter,

Overseas production of Yamaha
products

Mow Yamaha is exporting more than 65% of
its products worldwide. This gives substance
to the excellence of Yamaha products. In
addition, production of Yamaha motorcycles
and FRP boats is continued under technical
cooperation with Yameha In 30 nations in the
world, Yamaha's advanced technology and
know-how are contributing greatly to raising
the level of local technology and industries.

Promoting the correct use of products

Yamaha is enthusiastic about promoting the
safe and correct usae of its products. Programa
to train novice motorcyclists how to ride safety
and correctly from the start arnd sallors to
handle their boats properly are just part of this
offort. Yamaha sponsors races, operates
facilities such ae eportslands and marinas, and
involves itself in dozens of other ways to help
its customers get mare enpoyment and value
from their Yamaha products.

Yamaha products

sMotorcycle *Scooter  *Tri-moto  *Snow-
mochile *Racing kart *Golf car »\Water pump
sMultpurpose engine +Portable generator
*Qutboard motor *Maring diesel =Motorboat
=Rowboat *Sailboat *Utility boat =Fishing
boat *Special purpose boat =Fool

Growth of the Yamaha Motorcyele
Division

In July of 1980, Yamaha Motor celebrated
tha 25th ennivarsary of its founding to mark a
great milestone in its histary, Now Yamaha is
starting out into the sighties with renawed
determination for another |leap forward.
Yamaha has not always followed an easy road
during the period of 25 years. Yamaha has
grown into what it is by overcoming a number
of hardships arising in conjunction with rapidly
changing international pofitical or economic
situgthon, and in particular, a drastic change in
wraffic environment. Yamaha has increased its
business capacity through these trials and has
persistently followed its business principle to
offer a variety of guality products to as many
people as possible in the world.

Yamaha products have aleady gained
widespread popularity and even greater ef-
forts will be joinad to realize a new goal In the
YBArs to coma,

A modest approach to the motorcycle
industry

it dates back to January, 1955, that Yamaha
advanced into the motorcycle industry at the
initiative of Mr. Gen-ichi Kawakami, now
Yamaha Motor's Chalrman. In those days, the
Japaness motorcycle industry was in a state
of confusion with mare than 40 manufacturars
struggling for exiatence.

Under thess tough conditions Yamaha started
its corporate activities with only 100 em-
ployees led by Mr. Kawakami.

Yamaha joined the motorcycle industry with
its first production model, the 123ce piston
valve 2-stroke YA1. Mr. Kawakami, who was
enthusiastic about producing the wordd's top
guality musical instruments, acted up 10 his
opinion that the Yamaha motorcycle ehould
also be the best in quality.

Yamaha Mator Company was founded at a
capital of ¥30 mil. about B months after the
YA was launched on the market. Thia model
showed its supsrior performance in the Fup
Mountain Race and Asama Volcano Racs,
than the two big road race avents in Japan,
The YAl outclassed all competitors 10 win
these réces in a wvery convincing manner.
These successes proved to be a strong impact
onto the market and the YA1 became one of
the best selling models, thus helping to
establish Yamaha &s @ popular motorcycle
brand.

Yamaha obtained & store of precicus technical
data through participation in these races.
These data ware very useful for the improve-
ment of production bikes.

Growth continues

Yamaha's growth was so rapid that capital
was increasad to ¥800 mil, New quality models
wera introduced one after another with the
backing of increased production capacity.

In 1860 Yamaha produced more than 138,000
bikes which waere classifiad into S0cc, 1260,
250cc and 2680cc. The range included Japan's
first sports models and Yamaha's first moped
and scooter models. In addition, Yamaha
adopted the world's first rotary disc valve 2-
gtroke engine in the néew YAS model, thus
demonstrating the excellence of its
technology. Race activities were also brisk,
Yamaha bikes chalked up 8 number of wins in
big national races. In particular, Yamaha's first
250ce model, the ¥D1 won the 1957 Asama
Volcano Aace and finished Bth in the 1958
Catalina GP, USA, The race proven X0cc
¥D1A was further developed into the 1988
Y051, the first real sports model ever built in
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Japan, As for this model, both road race and
motocross tune=up kits were svailable and
helped to accelerate the growth of sports
anthusiasm in Japan. Along with the YD31,
Yamaha started developmant of naw racing
machines with the aim of taking part in world
GP racing.

However, a couple of years that followed saw
the relatively dull growth of Yamaha's
business due to the generally unfavorable
seonomic situation and also the lack of mass
salabla models in the Yamaha production line-
up.

It was the new Y1 that pulled the Yamaha
out of the fire!

This model was completed at the inifiative of
Mr. Hisao Koike, now President, who was
appointed General Business Manager after
transfer from Nippon Gakki in May, 1962, Mr.
Koike proved himaself to be a truly competent
leacler. For the first thing, he exerted avery
possible effort to raise the morale of all
Yamaha people under a maotta — “High
guality and high performance’ while taking
tha initiative in an intensive market survey to
probe Into actual market trends, Mr. Koike
who was appointed as Director about 6
manths after his first appointment in Yamaha
Motor, took wup & new Blcc model as a
spearhead to bring an upturn in business
results, Greater efforis were also directed
toward the improvement and reorganization
of Yamaha's nationwide dealer network,

The ¥G1 which made its debut in March 1963
was powerad by a newly designed rotary disc
valve Thce 2-stroke engine.

It won widespread popularity for its spirived
performance and attractive stying. The year
1961 also became one of the most memorable
yvears for Yamaha, The Yamaha racing team
appeared in tha scene of world GP racing for
tha first time.

Research and development efforts  were
concentrated on the Improvement of new
waorks machines throughout 1962,

Yamaha's second GF atteck waa made in a
more sensatonal and successful manner in
1883. Yamaha works machines chalked up
twio wing and two second places in 4 GP's
|Daytona, sl of Man, Dutch and Belgian).
1863 also saw the intorduction of Yamaha's
new production racer, the TD1 for race an-
thusiastic clubmen.

Thus Yamaha's corporate activities wers
again back on the right lines under Mr. Kolke's
superb leadarehip.

Yamaha's challenging spirit Wwas  aven
strengthened throughout the perod of haed
trials, Encouraged by this precious ax-
parience, Yamaha became more enthusiastic
sbout promoting its established corporate
principle to develop high quality products
basad on its advanced technology.

Progressive sxpansion

In 1964 Yamaha won the 250cc road race
world championship after a season-long battle
with the toughest rival. Production activities
‘ware alsa emooth. Annual total production
reached 221,000 bikes. Tha most popular
models were the YG1 and the 260cc sports
¥DS3. Both models featured much of race-
bred technical advantages inl::luding the
Autolube 2-gtroke engine. Autolube was a
Yamaha-orginal revolutionary separate oil
injection system at that tima.

Race activitiea wers also successful. The
280cc rosd race world championship was
again clinched by Phil Read on a Yamaha
works machine,

Yamaha's new Zstroke technology and
brilliant race success contnbuted greathy to
the further growth of business, Exports were
also steadily ncreasing. In 1965 about 50% of
wotal production were exported worldwide. In
addition, first-stage construction work was
compheted for the new Iwata plant in 1966 for
ancther leap forward in the futura, Yamaha's
first overseas joint venture compeny, Siam
Yamaha of Thailand started its operation the
EaMme year.

In 1967 Yamaha's proven engine technology
was gxtended to the 4-stroke field. Yamaha
developed a new DOHC €-cylinder engine at

the request of Toyota Motor. The engine was
mounted on the Toyota Z000GT, the nicely
sireamlined chassis of which was also
designed by Yamaha.

Everything was going right with Yamaha. In
1968 Yamaha intorduced the first trail modal,
the 250ce DT1 that opened an entirely-new
world of off-road motorcycling, On the other
hand, even increased efforts were directed
toward race activities. That year Yamaha won
2580cc and 125cc road race world cham-
pionships, thus consolidating its worldwids
reputation.

In 1963 the Yamaha course was complated at
Fukurai near Iwata. It is an FIM-approved
circuit for international road racing and was
built with the intention of perfacting Yarmaha's
ressarch, development and experiment af-
forts.

The production renge already included 20
differant models from S0ce LUGA to 350ce RD
sports model, Total production exceeded
519,000 bikes.

Demand-creating activities

In tha seventiea Yamaha still continued to
strengthan itz  business set-up. Yemeha
started to promote various rider education
programs for an increasing number of Yamaha
fans mainly In the Japenese motorcycle
market.

For example, along with the introduction of
the DT1, Yamaha started the program of
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Motorcycle assembly line
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Sportsland Sugo is a giant lsisure-tima sporta
complex occupying about 2,100,000 m’ in total
araa near Sendai aome 400 km north of Tokyo.
It halps greatly to promote the spread of various
lalaura-time sporte In Japan.
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Yoar-to-year growth of net sales

creating activity. Im 1970 Yamaha's first 4-
stroka model, tha X51 680cc mada its dabut.
In February 1972 the new main office building
was completad at lwata,

In 1873 the lwata technical Center was opened
as Japan's first authorized motorcycle school
while Ieigure sports facilities such as
Teumagoi and Sportsland Sugo wore con-
structed. Total production reachaed the one
million mark for the first time. In June 1974
fdr. Koike was appointed as new president of
the company,

Yamaha Technical Center

Yamaha Technical Center is the sole authorized
maotorcycle school where novice motorcyclists
are trained in correct fiding technigques and good
traffic manners. Lactures are given by means of
audia wvisual tools. Tachniguea are trained on
varous types of eurfaces and courses.

Automated conveyor systam
[Yamaha Parts Canter)

T Sy [="F=a
This system automatically leads all pans to thedr
respactive lanes.

Advanced technology

& worldwide oil crisie badly affected the
exports of motorcycles. In order to cope with
such g harder situation, Yamaha concentrated
on the impravement of small displacemant 2-
stroke models while intraducing the new line-
up of d=stroke models.

The new d4-stroke line-up consisted of the
dynamic balancer-equippped TX730 (1972),
tha DOHC B-valve TXB00 (1972} and the
DOHC 3-eyfinder shaft drive X5780 (1976). In
1877, the DOHC 4-cylinder XS Eleven, tha
largest model ever developed in Japan, also
joirved the range.

Alang with the development of new multis,
e single-cylinder models were alse In-
troduced, such as the big enduro XTS00
{1976) and road model SR500 (1978), etc. The
mediumweight range was also strengthened
with the SOHG twin XS360 (1977].

In the meantime, Yamaha's race activities
were extended to the fislds of motocross and
trigls. In 1973 Yamaha won the 250cc
motacross workd champlonship. 1974's road

Yamaha 126cc YA1

raca success was fruly spactacular. Yamaha
weon the 125ec, 250ce, 350cc and 500cc world
champicnships. In addition, Yamaha won the
Scottigh Six-Day Trial in 1875. Yamaha's
raco-bred technology gave birth to a number
of significant systoms for production modeds,
such as the piston/ read valve 2-stroke Torgque
Induction system (1971], Monocross suspen-
sion (1975} etc. In particular, TD and TH
production races contributed greatly to the
improvement of 260cec and 360ce road
models. World's renowned RDIE0/350 were
developed from these production racars,
These road models in turn halped to ac-
celarate the development of more exeiting TZ
production racers. The latest RD280LE /350LC
have been developed on the technical basis of
the improved TZ production racers.

d4-stoke model development also made a
smooth progress. It is worthy of special men;
tion that Yamaha continued to accumulate
advanced technology to realize “cleaner
emission” and “better fusl efficiency”
through its persistent pursuit of “better
combustion efficiency” essential to a8 higher
performance, higher power engire.

This came to give birth to the YLCS {Yamaha
Lean Combustion System), an advanced
system to bring both cleaner emission and
putstanding combustion efficiency together
even at & leaner mixing rate of air and fuel to
meet social needs. The YLCS was followed by
a furnther improved combustion efficiency
gystem, the YICS (Yamaha Induction Control
system) to attain more than 10% better fuel
efficiency on LA4 mode.

Positive response to high customer
trust

Yamaha has led the world’'s motoreycle in-
dustry into the eighties with its wide-selection
line-up ranging from XS Bleven to Blcc family
bikes to meet diversified customer neads, Tha
‘B2 range features a number of very significant
technical innovations including the improved
turbo  unit, new V-twin, new rising rate
Monocross suspension, narmow  d-cylinder
angine, nowly designed shaft drive, thus
making the positive statement that the new
decade is dictating the use of some other
criteria for motorcycles than simple cubic
capacity and horsepower,

Yamaha will join even greater afforts to follow
its astablished corporate principle to offer
betier producis to worldwide customers.

Mow Yamaha is one of the largest motorcycle
manufacturers,

It has 16 owversess corporations and joint
venture comanies in 14 countries. In 1981
total production is estimated at 3,000,000
bikes or more. With its heavy commitment to
society in mind, Yamaha will strive to meet
high custamer trust.
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Domestic sales and exports of motorcycles
|Each calendar yanr]

Unit 1,000 machines
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Ever-progressing Yamaha technology
1955: * Primary kick [YAT]
1966: * Moncblock carbunnar (Y1)
1457 = 2-stroke twinengine (YD)
* Menccoguo backbong type frame [ 620
1858% = Chrams coamed cylinder (YD31)
* Combinatien matar |YDE1)
1960 = B-apeed ransmission [YAT1]
* Taonk-in-frame design [MF1)
YHET: " Rodary vale |YAS]
* Water-and-dusiproof brake YA}
TBEA: T Auokibe
18ET: * B-port induction syslem
* Labyrinth soal (A7)
* Toflom lip ol seal (A1)
* (3ear skip prevanthee divice (K1)
* ¥-baones type preasad siosl fame
10E8: *® Dual purpots model (DT
* Cariani type front fork (DT
* B gtago adjustabie raar chack |ATI)
19 Auwdio plot (LSAD]
1970; = Tarque Inducton engine
* d-girods enginm (X510
1971 = 7-port Tengqus Inductan omging (CTH
* Automatic decompeessar (AT
® Fror ciac brako | XSEBOE)
1972 * Balances meshanam [TXPED)
* Connected right & left axhaust pipes { TS0}
* Blow-by gas recinculating devics | TXTS00
* Roseroe lighting [THZ60)
= Alamdrium riem | TX T
1973: * DOHC d-value engine (TXE000
* IC raguilatar (TXE00)
* Srop lamp wire break warming dewvice (TXS001
* Automatss 2-spead tranamission {YEDA)
= Tharmal flow shock |WO0128)

1374 = YLEGE

* Mionocross RuRpansEon | YZIE01
¥ OO rymtam (YZ2600
* Lining wear warming dovice
1976: ® Rodinl fin |DT4004
1976: = DOHE 3-pylindar angine (X5 75)
* Incling shaft difvy | M5TH0|
* Halogen headamp (X5 THEN
* Automatic return type Rashes (GRI501
* Fiaxibin winker gysiam (D TIS00
* L-atroke big ainge DCTHNCH
* Fronmt & rear disc brakes |RCS00)
* Fromt & rsar cast wheels (RO400]
= Oil tank-in-frame degign (CTS00)
1877; = CV d=carb systam {X5Elmmn|
* [Enging kill mwiteh [falling- X5 Elovon|
* amutomatic choke (3500
¥ Oilbath chain drive (561
* High-spaad retand ignition timing (v 2250}
1878 ® Mew sutematic 2-speed traramission (SAHN
* 4.grraika big Singe AporE modal (SR5000
* d-stroke 5 pecials [KSEH XS5750 Spoeciall
* Electronic gavernor DESGH0 Spacial)
* Fudl transistor lgnition (C5880 Specialh

" ¥YPVS

1978 *® Power jot carks (TZ350]
* Bloc shaft drive [MASD|
* Alcohal engine
1980: * Zoro cutawery carb | TZ500)
* Liguid-zocled 2-stroke angine 0 21250
* ¥ICE B YEIS
= Calibmatic carb s yatem
* Liguid-cooled 2-stroke tein |AD250L/CI

" D

angine mour |RDEE0L/C)

1981: * Webwin shaft drive CXVTEO)
T9R2 * Turha eysbem (X ES0T)
* Anradynamics [XJES0T)
= Adfuesa bty (O30 Virsge U780 Maxim |
= W-Twan L/ C [MZBE0|
= YOI | XTS5
* DOHC Twin LXS4000
® Maw Mono-gus, | Y280, 250/ 126/ 100 & | T178)
* L/CYEIS (DT125/A0AM
*® 438, Sngle with balancar XT200/126)
= CYCOM | XS0 Wiragn, 201100 Maxin, 2 760
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Corporate facts of the Company
Frounstid: Juty 1, 1866
Chairmian: Gen-ichi Knwakoami
Pragidani: Higao Kalca
Copital: w5, 201,386,300. -
Erployess: 10,808
Head Crffice: 2500 Shingai, hweta-shi Shizsoka-ken,
Jopsn
bdainy Plant; 1500 Shingal, |wata-shi, Shirsoka-ken,

Japan

(nbesr Plantg:

Solos
Companies:

Orvermsans
Corpaoraticns:

Jcani
Vanhamg:

= Manufaciurs of micicycies  and
stamakie onginas,

Hamakita Plant

1280 Mokaje, Hamakita-ahi, Shizuakn:

kiri, Jajan

= Manufaoture of motorovsle engines
ardl coem ponsnts

Arnl Plart

= Muko-jima, Aral-machi,

Homana-gun, Shizwako-ken, Jopan

* Manufacture of smal and mediore-
size meaborboats and sailbaats.

Makazn Plant

4044 Naksae, Homakita-shi, Shizuoks

ken, Japars

= FRP boat molding and painting.

Third baats Plord

B0 Tanryu, béhta-shi, Shinioka-ken,

Japan

= Marufacure  of  cylinder  baads,
cylindans, #ic.

Showa Wharks Lid.

£} Hn:.unu.nu, Mumazu-shi,

Snimcka-kon, Iapan

* Manufscture of motorcycles, ks,
parrabla anaiaineg and mallipunpess
ergines.
Manutacture of snovwmobide engnes
and goif car engines.

Yamaha Body Works Lid.

W17 Havadecha,  Hnmsmaisu-shl,

Shizscka-kam, Jepan

* Marndacture of matarsyele frames,
plstare ard chitchoe,

%ndﬁn I dhustries Lid.

1 ippeaste-mach;, Hamaminsu-shi,

Shipuoia-ken, Japan

= Manufoctura of outboard motors.

Hamakita Inchisiries Lid,

1068 MNekata, Hamamateu-shi,

Shizupka-ken, Japan

= Manulocture of matarcycka parts.

Kuramstsy Indussres L,

) Kurometsu-cha, Hamamatau-ahi,

Shizucis ken Japan

= Manidnctuen of matarevels ports.

Mariyamas Industriss Lo,

1450-1 Mon  machi, Shechi-gun,

Shirucks ken Japan

» Mandacuse of ebcric pans of
motarcyches, oufboards and partabla
QRNETAinE.

Shimba-Shibor| Industrigs Led.

240 Miyawaki, Wapegawn-shi,

Shizuoka-hen, Jopen

= Agpembly of ecooters and Timoo,
Manufacture of monosomun fromis
and ather motoncyde BaErs.

YWamna s Hokboaide Waorks Litd,

70 Modan, Yakuma-machl, Tamakioshi-

gun, Hokkaido, Japan

® Manufactume of fishing boats and
utlity boats,

¥ amaha Ofumata Works Lid.

1-1 Shimomuko, Olundta- machs,

Crunato-shl, bevabe-ken, Japan

& Monulaciue of fishing boats and
uslizy Doats.

Yarmaha Gamagori Works Lid,

I3 Hama-cho, Gamagorr-shi, Aichi-

kan, Japan

= Manufacture of large and mediim-
sire pleasune and fishing boats, and
spoois] purposs boats,

Yamaha Shido Works Lbd

T Drabarvashi, o, Shido-cha,

Okawa-gun, Kagewa-kan Japan

= Mamufacture of fishing bos ond
unility boats.

Yarnabhn Armnkuss Warks Lid,

EOE Mikgndo, Himodoocho, Smakuse-

gun. Kemamata-kan, Japan

* Manufsgture of fehing bosts and
urtility boats.

¥amaha Tokyo Sales Company and 24

athers nationwids {all ovwred 100% by

¥armuhal

Yarmaha Motor Cor. (USA)

Fomaha Matar Cannds Led, {Canodal

“ramaha Motor NV, [Netherlands)

¥amaha Maotar Do Braail Lide, (Brazil}

Indonasla,  Pakisten, lron,  Malayaia,

Mhaxico, Now Zoaland, Sri Lanks,

Colombia and Migaria,
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MOTORCYCLE

Production system

Yamaha's motorcycle production system is
completely integrated, incorporating modern

Preduction process chart
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PRODUCTION

facilities and equipment, to ensure the world's
top quality for each and every bike, in close
cooperation with mose than 400 subcontract
plants,
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21 Imspection

Highly automated production sysiem

Yamaha has made another big step toward
higher productivity with the introduction of
the following laborsaving automated systems
i its gssermbly ines:

1. Multijoint assembly robot, CAME No. 1

2, Muttiplex nuts and bolts feeder

3. Linear motor controlled convayer

4. Yamaha Rapid Plating System {Y.R.P.5.
These automated systerns have been deve-
loped and put into use as part of Yamaha's
basic production policy called “airless
gngineering’’, which means ‘No space in the
workshop should be left unutilized"™.

The main reason for adopting these systems in
the assembly line is to spare workers from
simple, tedious jobs as much as possible, thus
fresing tham to develop their potential for
higher levals of work, which will in turn lead to
evien higher productivity.

When used in the right way, thase systems
will not only help 1o ensure higher mechanical
precision in the products, but will also free
people to use their intellects for devising even
miore productive and efficient work, This, we
feel, ia the ideal relationship betwean man and
miaching in manutacturing activities.

This concept & ang that can be applied, of
course, to owerseas plants manufacturing
Yamaha motorcycles as well,

Yamaha-original systems

The automation of motoroyele production is
not as simple a matter as that of car
production for a number of reasons, First of
all, a single production line must be used for
wrming oul @ number of different models in
relatively small quantities. In addition, the
compact and complicated chassis requires the
gkill that anly hand assambly can pravida.

Tha production technalogy staff of Yamaha
have long strived to solve these prablems in
wiays that improve both productivity and
working conditions of its workers.

Through test operations in actual production
line situations the staftt have comtinued to
perfect thase axclusive Yamaha systemns,
Yamaha is the first motorcycle manufacturer
ta use & large mumber of robots s
production line. The linear motor controlled
conveyor is also the first of itz kind put into
parctical uwse in Japan. The multijgint
assembly robat is compact and can be used to
perform a wide range of tasks. The multiplex
feader and the linsar motor controlled con-
veyor both contrlbute to “airless englneering™
in the workshop. The Y.R.P.S. is a high-
spead, non-pollution plating syatam. MNow,
let's take a closer look ot these innovative
systams,

Multijoint assembly robot,
CAME No. 1

This robet s a faithful assembly line helper
that iz ready to do the tedious and even
dangarous jobs that otherwise would have to
be done by humamn labar.

By doing so, it helps to realize the common
goals of both the labor union and manage-
mem w0 wansfer factory workers and retain

them for jobs that are better suited to human
ability. The robot, In other words, allows
factory waorkers to advance to more interast-
ing, challenging work that probably pays bet-
ter as wall,

Here are some of the advantages exclusive to
tha robot:

11] Like 8 man’'s hand, it can function in a
number of ways to parform various jobs.
1211t can perform its tesks faster and more

accurately than manual labor.
(3] It is a simple, compact machanism that ean
be produced at a retatively low cost.
The robot, which is microcomputer con-
trolled, is designed with the potential to be
used on all kinds of Yamaha products. At
present Yamaha uses a total of 28 robots on
its production line, 11 of which are used on the
Passol Blcc moped line. Within the year the
number will be up to 50, In the future their use
will also extend to the mechanical procassing
line.
CAME means "Computer Aided Mechanical
Equipment”. This robot, which is the first of
its kind to bo used in large number for the
production of motorcyeles, hes an arm speed
of 120m/min. and a positioning accuracy of
0.06mm. 50 robots can perform the same
amount of work of 30 workers. Here are the
jobs thay are prasently being used for:
{1} Tightening bolts on engines and drive
SYstEms.
(2} Applying adhesive o crankcases and
chaincases,
{3} Inserting or pressing in oil s=als, bearings
#nd other paris.

Main technical features

(11 When production changes from ane madeal
to antother, the operator has only to
change the robot's computerized memaory.
This allows for easy mass-production of a
number of models.

{2) The operation speed and accurdey are
double that of conventional robots, while
the production cost is only half.

{3) The robot is so compact that it fits easily
into any production line.

{4} ts fitting position is easily adjusted 1o meet
differant job situations,

Multiplex nuts and bolts feeder
Because a single production line is used to
produce 8 number of different matorcycle
models, a great viaritey of parts are needed. A
conventional feeder can only supply cne kind
of pans, thus making it a hindrance rather
than a help in assambly line automation.
The multiplex feeder, howaver, makes use of
a vibrator and a number of parts bowls that
gnable it to automatically supply a large
number of different parts. Yamaha wses this
feeder in connection with its multijoint robots
in the automarion of its motoreycle production
gystem. The parts supply speed of this feadar
i5 between 12 and 15m/min. Other main
technical features ane
(1] Parts bowls are sasily added to or detached
from the feeder, thus making it possible to
automatically supply a large number of
different parts.
{21 All parts bowls can be operated, stopped

and adjusted individually.

{3 On a single vibration base bowls can be
arranged o rotate both clockwige and
counter clockwise simultansously in a layer
arrangement.

{4) This layer amangement saves space and
makes it possible to supply a large number
of differant parts efficiantly.

Linear motor controlled conveyor

This is & system that has proven itself to be
vary useful in a motorcycle manufacturing
plant. One unit i only 10 meters long. The
units are connectesd one to the other to extend
the length of the assembly ling, |t & & mobile
gystem that can be moved anywhare in the
workshop. The system, which Is used 1o
refurn pallets after an operation is completed,
is the first of its kind ever used in actual
production activities in Japan.

The modular type free flow conveyor system
consists of a chain-driven conweyor and a
lnaar motor contrallad eonveyer for returning
pallets after use, Thiz system iz now being
used on the assembly lines for Passol Slce
mapeds.

Assambly line by women omployaes

Yamaha scooters are assamblad here. The line
featuras o linear motor controlled conveyor
system.

Buto mit.d Fra-dul:l:mn system
-

Yamaha has made ancther big step toward
higher productivity with the introduction of
vaflous laborsaving automated systems In Its
assembly lines.

Walding robot

This “rsum automatically supplies a Inrna
number of differant parts.

Computer alded design (C.A.D.]

This halps to incrasse the productivity of design
wark by performing quickly and accurately many
different kinds of relatively simple jobs.

Main technical features

(1) The system s suited to an assembly lne of
any length and can be set up wherever and
whenever it is needed, thus allowing
workshop space 1o be used moro flasibly
and afficiantly.

(2} The linear motar nat anly sends pallets and
jigs back mare guickly, but also does it on
less energy. It also means that fewer pallets
are necessarny,

{3) The free flow conveyvor can be positioned
in way whila the pallet e stationalry, to
maat the needs of an automated assembly
line.

(4} The pallet send-back lanes are aranged
underneath the operaticn conveyor, thus
saving valuable space,

(B The systemn is linear motor driven (non
touching typal. This means wear is
minimal and the service life is virtually un-
limited. In additon, the system & vibratlon-
and-noiseproot for added rellabifivy.

Yamaha Rapid Plating Sysiem
(Y.R.P.5.)

This is & compact, high-speed chrome plating

Yamaha Rapid Platin g System (Y.R.P.5.)
i F ;. 2
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gystam that doesn't requite a large spread-out

resanvoir.

Conventional plating systems require a largo-

sized reservoir where a large number of parts

are kept in the static plating liguid for long
pericds. The Y.R.P.S. uses a pump to cir
culate the plating kguid rapidly between the
anode and the part that is being plated, This
rapid flow reduces the number of kons around
the part electricity is supplied in larger amount
at lower voltage, thus speeding up the piece

10 plece plating process. Here are some of the

notaworthy technical features of this system:

{11 Chrome plating speed is increased to
7mi/sec. by means of a rapid, turburated
flowe of plating liquid that rarefies the ion
layer and makes more electricity avalable
without increasing voltage. The amount of
parcipitated metal is increased to 60u/min.
which is about 100 times that of a con-
ventional plating system.

[21m  this system the pre-treatment oil
removal tank, plating tank and washing
tank are all in one closed circuil, 30 plating
figuid is constantly recirculated and as a
regult thers is vary littke waste product and
palsonous gas or plating liquid is prevented

Thie system uses a pump to circulate the pla ﬁcl'lu lgquid rapidly IIHWHI'I tha anodo and
the part that is being plated. No large spresad-out reservodr is neaded.

Structure analysis

The strength and rigidity of individual compo-
nNEnt parts Are computer-analyzed.

Parformance test [turbocharged engine)]

A turhu-nhurgud |nninu- Ia testad !far |la max.
power sutput, torque development and general
powar characteristics to realize an ideal angine
satting.

Yamaha Test Course

il - 2 =
Machine ks thorowghly tested for its road parfor-
marnce data,

Enginn & dl.lr'ablli'l".' tost

Thorough bench test is repeated even during the
atage of & prototype angine, to make sure that
material, structura and function are parfact.

Exhaust gas test

Exhaust amiasions are kept as claan as possible.

R & D Center

phartt

R & D Canter which will ba campleted in the near
future, will play the most important part in
Yamaha's ressarch & development activities,

from being generated or splashing.

{3 The total tystem, bocause it requires no
large reservoir, can be arranged in &n area
of 4m’. This means that the system can be
incorporated in the mechanical processing
lina at the same time as the machines toaols
for an integrated automated system.

(4] In this aystem products can be plated one
by one in succession, Sparing tme con
suming hanging and removing of individual
parts from racks &8s in a conventional
SYSTRM.

{5) There is a 50% efficiency rate for elactricity
used in this systemn as opposed 1o 15% ing
conventional system.

|8] The systemn can be used for plating other
than chramea simply by changing the Reguid,
and easy partial plating Is also possible.

IPC activilies !
IPC means “Improvement of Personal Capa-
city”. Back in 1989, this unique program
started under the beadership of Mr. Hisao
Koike, Prasident of Yamaha Motor [Executive
Managing Directior in those dyas), with the
otyective of helping to increase productivity

Three dimensional test

High precizion s ensurad for every and sach
praduct.

Test on Blrﬂulatmn chasgis

Machina’s durablility ia theroughly tested hera,
Every conceivable riding condition is artificially

prapared,

Wind tunnel test

Wind tunnel test is repeated 1o obteln the max-
imum of asrodynamic efficienay.

and improve product quality, based on the

improvement of perspnal capacity in each

amall work group.

The program adopted a principle that human

creativity should be the mast important factor

for tha improvement of workshop manage-
ment and work method, This has encouraged
evary Yamaha employee to become more
enthusiestic about developing his or her
potential with the aim of helping to increass
the work efficiency of its own work group
first, amd to improve the whole Yamaha
productivity in the long run, Lively discussions
have been repeated and |lots of proposals hawve
baen made by work groups in an effort to find

a number of better ways with the following

aims in mind:

1. To improve workshop management and
work method through culiivating individual
employess’ stronger awareness of work
officiency and product quality.

2, To make up & better working anvironment
through better human relations.

3. To help promote self and mutual enlighten-
miemt through IPC activities,

4, To help individual emplovees improve thair
capacity as good members of society.

Remarkable IPC achievemenis

The program started with 127 work groups.
Now it covars as many as 506 groups. The
number of proposals has remarkably increased
yearly, thus reflecting all emplovees’ growing
enthusiasm. During the perod from Jan, to
Sept. 1980, 106,187 proposals wera receved
for evaluation, 50,178 of which were adopted
to be carriad out for the improvement of work
shop management and work method. By
doing =0, Yamaha has saved about ¥1,000 mil.
per annum, resulting in cost reduction for
CUSTOMEers.

Proposals are stunningly rich in variety. For
example, some woman employese has
propoasd that picturs drawing on @ conveyor
belt, ¥ permitted, would halp to make
workshop more charming, which could in turn
lead to the improvemesnt of assembly work
efficiency. On the other hand, a cerain
angineasr made a proposal concorning a new
large-sized energyseving diecast blast fur-
nace. This proposal proved itself to be one of
the moat significant proposals ever made. The
furnace was actually built and put into use in
June 1980. With this furnace heat efficiency
has been increased nearly to a maximum.

YAMAHA RESEARCH & DEVELOPMENT

(R&D)

Yamaha has persistently followed its
gstablished business principle the Yemaha
products should bring both pleasure and
convenience to As many people as possible in
the world. In this respect, research and
development activities have been one of the
maost important cores of Yamaha's corporate
activities since the Company was founded in
1965,

There is a worldwide tendency that diversified
gansa of value is inevitably resulting in more
diversified customer needs with greater
emphasis being given to stronger persanal
preference, Now Yamaha is continuing its
corporate activities with accurate insight into
market wrends so that every customer can see
its need or taste better satisfied.

Every possible effort is being exerted to collect
a great store of deta and Information through
extensive market survey and direst contact
with lots of customers and prospeactive
customers all owver the world, Thess data and
information  are fully utilized for the
development of new guality producis.
Yamaha has made up such a wide-salaction
line-up of motoreycles in an effort to meet all
lecal particular needs as much as possibla.

R & D to meet the needs of society

Yamaha iz striving to make the best of ite
advanced technology ta meet the ewver
changing needs of society.

For example, Yamaha's proven technology
has given birth 1o wery significant
energysaving systems such as the YEIS
{Yamaha Energy Induction System), the
YPWVE (Yamaha Power Valve Systam) and the
YICS {(Yamaha Induction Contral System), (o
bring both high performance and  fuel
economy together. The latest achievements
include a unique turbe unit which featuras the
marit of Yamaha's integrated technolagy.

Accumulation of new techrology

Accumulation of new technology s gquite
essontial to smooth, successful R & D ac-
tivities, Yamaha cooperates with a number of
outside arganizations and institutes concarned
both here and overseas in order to raise the
level of its motorcycle technology in close
connection with FRP and metal material
technology, applied technology cencerning
computerization and electronization, and
general base technology. In  addition,
Yamaha's modemn new R & D Center is near
complation. It will be the nucleus of Yamaha's
R & D activities to take amother big step
toward even more successful realization of
Yamaha's business principle.

Brisk race aclivities

Each race track is an axperiment laboratory for
Yamaha. Machine's parformance and
durability are tested to the very limits, which in
turn brings a great store of precious technical
data  essential 1o the improvement of
production models. In addition, each race
suceass holpes to enhance the image of
Yamaha brand,

Modern computer-aided design

This is a kind of moderm technology that
Yamaha is tackling for wider application to
motoreycle design and molding. Computer-
oided design [(C.A.D.} helps to increase the
productivity of design work by performing
guickly and accurately many different kinds of
relatively simple jobs such as drawlng a plan,
making a three-dimension diagram from a
plane figure, taking measurements of a clay
madel for mmediate drawing, etc. Yamaha
designers will be freed from these jobs to
direct their capacity toward more creative
weork in the near future,

Advanced struciure analysis

Yamaha's expesiment equipment include a
high precision wibration analyzer and stress
analyzes. They are also computer-aided
sysems to analyze the strength and rigidity of
Individual component parts against vibration
and external force, Swess can be analyzed
even from blueprints,

Vibration on engine or frame can be calculated
aceurately during design or experiment stage.
This advanced method of structure analysis
ensures top quality for each and every
Yamaha motorcycle,

Thorough durability test on simuiation
chassis

Machine's durability i thoroughly tested on
simulation chassis, The cemputer-aided
system provides ewvery conceivable riding
condition artificially. Actual durability data can
be obtained here without conducting a road
test for many consecutive hours or owver
extended distanca,

Anti-pollution exhaust gas test

Exhaust gas is analyzed here for the im-
provement of ant-pollution measures. The
enging iz tested wnder differont loads on
chassis dynamo and exhaust emissions are
collected for careful anslyzation.

Rigorous high and low temperature
fest

Yamaha motorcycles which are wsed
evarywhera in the world, must withstand
axtramaly high or low temparatura.

Such environmental conditions are artificially
prepared by means of a heaster or other
equipment. Machine is tested for its reliability
and durability under such rigorous conditions.

Yamaha Test Course fo ensure high
guality

The Yamaha Test Course which iz located
near bwata is 8 5.24-km high-speed figure-8
cireuit. The Course is usad for durabiity test,
prototype test, general quality test,

In addition to obtalining varous perfarmance
data, actual feel of riding is also examinad.
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The First Caribbean Marine
Distributors Convention

From Martinique: The Carlbbean Sea which
is considered one of the most beautiful turistic
paradises @ now becoming a good market for
Yamaha outboard motors due to the con-
tinued sales efforts of Yamaha distributors and
dealars. The total market share is reaching the
40% mark. Excepting just a few of the 20,
however, individual distributors’ sabes cannot
be rated large. For soma of the islands, the ar-
rival of shipments from Japan takes from
threo to four months, and the newer distnbu-
tors eepacially have @ hard time maintaining
their stock of outboards and their service
parts.

In arder to overcome these problems and to
establish a 40% market share, it is necessary
for all the distributors to meet wogether for
closer eooperation and Mr. 5. Miura of the
Marine Sales Division decided to make this a
reality. If such an opportunity could be provid-
ed, tha undarstanding of Yamaha Motor Com-
pany and its policies could be furthered, and
the distributors could become acquainted with
gach other for better business cooperation.
This maeting would also be an ideal chance 1o
got the distributors to have a battar understan-
ding of the parts ordering and stock control
mathods, as well as to provide service training
for the newly introduced 115HP modal.

So Mr. Miura with the enthusiastic co-
operation and skiliful arrangements made by
the owner of the Martinique distributorship,
Mr. Guy Thelamon, was able to hold the first
sales and service convention of the Caribbean
distributors during the period from Oct. 7 10
Oct. 10 at the Diamond Movottel, a hotel in
Martinique. Below s a list of the 21
distributors participating in the convention:

Barmuda Mr. David Durham
Jamalca Mr. Hubart 0.5, Samms
Miss Maria T. Wong
Dominicana Sr. Fernando Jose Girsbdez Yabra
Puafto Rico Sr. Danial Sancher
5t. Maartenn  Mr. Alwyn Gramvilla Carter
Guadelcupa Mr, Christian da Grandmaisan
Mr. Sully Jaan-Noel
Martinigue M. Guy Thalemon
Mr. Josaph Thedarmon
Antigua Mr, R.A, Grimes-Grasma
Mi. C. Jardim
S Kins Mr. |. Buchanan
St Lucia Mir. Raymond Moses

Miss lda Atille
81 Mincent Mr. Richard Gunn

Mr. Gaoffray Gunn
Trinidad & Mr. Wayna Lee
Tobago Mr. Glenn Taungaki
Barbados Mr, Paul Gonzatwes

Miss Chenyd Taylor
From Yamaha, Mr, Masahiro Sugiyama, sales
manager, Mr, Susumu Matsushima, assistant
garvica managor, and Mr. Shiro Miura amand-
e,
The first day of the convention (Wed, Ocot. 71
began with a welcome speech by Mr.
Thelamon which was followed by ten-minute
apeachas by individual ropresentatives for the
purpose of introducing thamsahves and getting
acquainted with each other, After these
speeches, the market analysis and business
policy, or the "B2 sales target for the Caribbean
region ag well as for the whole world were an-
nounced and Yamaha promised its full support
far its distributors in reaching this target. Alss,
at this time, requests from Yamaha regarding
manthly orders and L/C wera made,
On the second day everyone went to Vaucln
where trial runs with the new 115HP model
ware given for the most part and the remaining
time was taken for a lecture on spare parts and
for hoearing requests from the distributors.
On the thind and fourth days of tha conven
tion, & service training schiool was held in the
Continental Marine Center. To start with, on
Friday the technical features of the 115HP
model were explained, and subsequency
disassembly and reassambly of the power unit,
explanations about special toals, and ather ac-
thities were conducted. On Saturday, the
disassambly and resssembly of the lower unit

Every participant resolves to “Build A Bright
Future With Yamaha'

Lectura for sarvice of the 11EHF. madel being
givan st the Continental Marine Center

y B -

A group takes part in trial runs with the 115!-11:'
model

were undertaken, and in addition, explana-
tishs were given on datailed adjustments for
the 115HP model as wall as slectrical parts,
power train, and the tile, Cartificates of com-
pletion for the school were awarded after an
examination, and then as the final event of this
convention, a dinner and cocktall party were
givien,

Al distributors greatly increased mutual
frendship and understanding during  the
course of this convention, and the dinngr and
cocktail party on the final day reached a peak
filled with friendly conversation and laughter.
In the ten-minute spesches given on the first
day by all the represantatives, they all spoke
an their present situation and work, as well as
of their ambitions. We would like to conclude
this artlche with the summary of the speech
given by Mr. Guy Thelamon who warked so
hard to make this convention 8 SUCCEss,

“| started this business eight years ago, It was
rough going at first with very stiff competition,
but | was able to expand my share with GOOD
AFTER-SALE SERVICE. Now we have
caputured B0% of the market for the fishing
industry, Currently we are building Yamaha
fighing boats and are also considering the sales
of fishing equipment, Qur goal is to become an
all around distributaor fiar the fishing industry.”

Training school for outhoard
motors and marine diesels

From Indenesia: Indonesia is a country
made up of many small islands. In other
words, it 5 an ideal market for outboard
motors {0/M) and marine diesals (M/D) in-
tendad for fishery and other commercial pur-
poses. In North Sulwesi, there is the Manado
branch of a Yamaha importer, C.V. Hasjurat.
This branch has innumerable small islands as
its markets. Sulivesi, Sangir Talasud, Ternate,

Halmahera, Ambon, and West Iran are the
main markets. This i why the establishment
aof an organized service network ie of vital im-
portance heara.

However, this location allows no aasy acoess
due to lack of adequate transportation. The
means of transport from the office in Manado
or Ujung Pandang iz very limited, and at times
it is even impaossible to send angines and parts

Practice in disassembly of marine diesals

to the surrcunding slands which make up the
market.

From MNovembar 16 to 21 last year, the
Yamaha traning school was held in Manado,
where detailed service training including lec-
tures with texts and blue-prints, disassembly

and reassembly of O/M and M/D models, as
wall as parts replacement and repair were
given

The men who served as nstructors for the ser-
vicaman who gathered from many dealerships
in this distric were Mr. Ohshio of YMC's
Marine Project Division, and Mr. Hendra Mu-
jaya af C.V. Husjurmat.

There had actually been a training school hald
in May 1879 in Singapore, but on thai occa-
sion the staff of the company were busy pro-
tecting the sales of Yamaha products from
two competitors which were attempting to
break into the home market.

The =ale or M/ Ds has just begun, but Yamaha
O/ Ms presontly occupy approximately a 70%
share of this antire market. Through this train-
ing school, efforts were made to open up new
sales routes "one step at a time," and furthes
strengthen the sales base by ocpening small
sarvice stations in each fishing village so that
the O/Ms of tha fisherman thara can racang
good service and parts supplies. In this region,
there already are several O/M and paris
dealers as well as service stations, but by plac-
ing such facilities in sach fishing village, the
problem of transportation can largely be over-
carme, and it will become possible to Inersass
the 70% share still further,

Bath Mr. Ohzhio and the staff of C.V. Hasjurat
are confident that thay will be able 10 increase
the share for M/Ds in the same way as for
0/Ms.

Dealer Meeting in Colombia

From Colombia: On Ausgust 27th and Z8th,
the annual dealer mesting was held in Colom-
bia. The main staff of Incolomotos and the
owners and managers of 30 dealers gathered
together at the Intarcontinantal Hotal in
Medallin.

A welcoming reception was held by
Incolmotos on the 27th from 7:30 w 10:00
p.m. and all the participants gathered at the
hall of the hotel to enjoy a lively and congenial
cocktail party. On the 28th, the day begam
with a group breakfast from 7:30 to. 8:30 a.m.
The day's schedule after that was jammed full
activitios rght until 5:00 p.m., starting off with
a description of the business situation for the
first haif of 1981 and the future goals at 3:00
a.m., and going on to the interim report on the
sales contast this vear up until July (the con-
test ran from April to Septarmber], the an-
nouncement of new modeals (FS80, AX115/
135, DT100, DT17E} and their test rides in the
hotal parking lot, explanation of the “Vanga
Yemaha cempaign with slides, end the
screening of new films on the Batamax Big
Screan. A dinner party was held from 7:00 to
10:00 p.m., bringing the meeting to a pleasant
conclusion of eating, drinking, and friendly
convaraation.

During the presentation of new models
especially, many questions were asked about
the new energy saving technology of the
“¥EIS,” and tha dealars showad groat intarest
in the rides and enthusiastically took tWns at
test riding.

This year, the economic picture in Colormbia
was not the best of siuations with a drop in
the total damand, but the prasentation of rew

models and original seles campaigns
strengthened the solidanty and frendship
among the deslers and contributed greatly in
heightening their marale.

An intarim report was made on the progross of
the sales contest at the dealer meeting in Gol-
ambia. Now the final results have been obtain-
ed. Six dealerships won in the contest;
YAMASUR in Naiva, YAMACOSPA in Bar-
ranguilia, REMEC in Monteria, BERLIMOTOQ in
Pasto, YAMACESAR in Vallendupar, and

OLLA-
o visit

The Powerful New South Wales
Dealer Team

From Australia; The MNew South Wales
Dealer Team which was formed by McCulloch
of Australia less than a year ago, has already
risen to the dominating force in Australian
motoreyele sports, taking nearly all major tithes
in read racing, motocross and shor circult
recing.

Its major successes in 1881 include the
Australian 600cc Grand Prix, the naugural

Yamaha 750 Production Race, the Mr.

Motocross  Series, the Australian  250cc
Motzscross Champlonship, the Australian 8Jcc
Mini-Cyeloe Championship and the Australian
Shart-Circuit Championship.

The Team's efforts and bike prepoaration wers
co-ordinated by former Australian road-racing
Champion and ace tuner Warren Willing ifar
laftl wheo wae instrumental in the Yamaha

Daaler Toam's vistarias.

Riders from left to right: Ron Boulden is ono
of Australia’s foramost A-grade road-racers.
This vear, Ron clinched the Australisn 500cc
Grand Prix riding a TZ.50) Yamaha on the
demanding Mount Panorama eircuit ot
Bathurst. Later in the wear, ha co-rode &
Yamaha XJ750 to second place in the in-
augural Yamaha 750 Production Race agaimst
Honda, Suzuki and Kawasaki 750s.

Stephen Gall is Awustralia’s winningest
motocross rider and this year, he walked away
with hig third Mr. Motocross title, Australia’s
toughest motocrose saries, riding 3 modified
production YZ4G65. Stephen doesn't confine
his talents to motocrass, he also won the
Australian Unlimited Short-Circuit title.

Gary Colaman is well known for hig perfarm-
ances on TZ/S0 Grand Prix Yamahas in
Australia, althowgh he is also a very fast and
consistent rider on Yamaha production bikes.
He co-rode the XJ760 with Ron Boulden
that took second place in the Yamaha 750 Pro-
duction Race.

At 13 years of age, Phil Robingon is the NSW
Yamaha Dealer Team's youngest member and
he also has the distinction of being Australia’s
hottest junior motocross and short-circuit pro-
perty. He is the current Australian 80cc Mini-
Cycle Champion for the third time and in an
amazing performance, became the youngest-
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avar Australian Short-Circuit Champian.

Len Willing, Warran Willing's younger
brother, is the NSW Yamaha Dealer Team's
most recent acquisition. In his first ride for the
Team, Lan won tha Yamaha 760 Production
race on a XJ780.

The NSW Yamsha Dealer Team's domi-
nance of Australian motorcycle sports must be
a record, for while factory-sponscred teams
heva won more than one tithe, no other co-
ordinated racing effort has ever claimed more
titkes in g0 many different branches of spor.
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World-wide expansion of
the program for the promotion
of correct riding

Ever since the LTR program for imstructing
cormect riding was conceived and held for the
first time, many LTR Schools have been
organized all ovor tha world. Evaryti

P

OIS,

X

Dealers joined impromptu the kart reception
being hald at Sugo.

XV1000 ‘“The Bike of The Year”
Draws A Big Crowd

—Sydney Motor Show—

From Australia: The X\V1000 was chosen by
the Twe Wheels Magazine of Australia as the
bike of the year far tis enginesnng excallencs
and good design. This XV1000 was put on
digplay in the Sydney Motor Show on the
display stand of McCullock of Austrilia, the
Yamaha distributor far NSW.

A large crowd visited the motorcycle display
area which was divided into separate comers
for touring bikes, racing bikes, commuting
bikes, minicycles, and dirt bikes, The popular
KN1000 itself was viewed by some 25,000 peo-
ple, Unlike the displays of other distributars,
instead of being hard to reach, the Yamaha
stand was very acceslble, Therefore, the
motorcycle fans were able to get up close 1o
see and touch the bike for themselves and
make a careful judgement. Along with the
motorcyche, the format of this display was very
wiell recaived, ]

The bikes ridden by the victorious membars of
the NSW Yamaha Dealar Team —Ron Boul-
den, Phil Robinson, and Len Willing—were
also put on display also, and this stirmed up yet
another sensation.

The stand where the XV1000 is on display
in tha Sydnoy Motor Show

every day. Yamaha, by not simply meeting I:f‘llgﬂI
demand, but promoting the comect uge of
thase bikes, iz not just giving thoraugh senvice
to its customers, but is also helping greatly in
mxpanding the market.

Many requests for
holding LTR schools

From Cyprus: The firsi series of Yamaha
LTR Schoola was hald in reaponsa to the re-
quast by the local ¥YMC importer, Mr. Adreas
Samourides, Mr. Toh from the Yamaha
Motor Sports Promation Department became
the instructor, and the event was organized by
Mr. Hamabe, a sales representative for the
Middle East. Tha purpase of tha LTR Schoal
was to promote safe riding of motorcycles in
Cyprus and 10 train local instructors for safle
riding pramotion aetivity. The School was held
fram July 7 to 31 in five locations including the
cities of Limassol, Nicosis, Paphos, and Lar-
naka, and the village of Araliphos near Lar-

et

LTR School staff

naka. The LTR Schoal for the general public
was hwld in sach of these locations, but aside
from this, in the first location Limassol, an LTR
School spacially for the staff of the importer
was held. In this school, in addition to ex-
planation about the safe riding technlgues by
technical instruction, slides, texts, and an
grganization manual, methods for holding LTR
Schools was also tsught. Special instruction
giving cansideration to the situation of this im-
porter was provided. Further, in Nicosia, a
50-man police motorcycle squad took part in
the School held specially for the police. They
received air advanced course starting simply
with riding equipment and posture, and went
an to 8 lecture about stationary field of vision
and moving field of vision, and than raceived
instruction an cornering and stopping tech-

Man-to-man instruction for a beginnar

nigues, In this manner. net only the genaral
public but many specialized riders including
policernan and teachers were given mstruc-
tion, Thus grest contributions were made (o
the promotion of safe riding in Cyprus.

The ¥amaha LTH School was welcomed by
many of the citizens of Cyprus as well as by
the police department, and high acclaim was
recaived aspacially from individuals involved in
highschool education. This i the reason why
tha grounds of these echools ware willingly of-
farad in each city for halding the LTR Schools.
The Yamaha SASD and MASBD, clutchless
family bikes, were used in this School so that
the participants could take this training with a
light heart.

A man-te-man systam of instruction with one
mstructor for every student was used. Both a
beginning and advanced course were offerad.
In the basic course, handling of a bike, riding
posture, balance, starting and stopping, as
well as warm-up riding were instructed. In the
advanced course, nding position, 10-meter
quick stops, straight slalom, snake slalom,
tight bridge, figure 8", and tight corner riding
waore taught. All in all, a votal of 400 par-
ticipants took part in this Schoal,

What was especially notable in this School
was that 70 women took part, although
women in Cyprus were known as being quite
conservativa, Thasa women showing baautiful
riding techniques along with the men were
cheared on by the crowd.

The LTR Schoods in each location all turned
out to very axciting events. At the finish of
each school, all the participants weare awarded
diplomas as well as momentos such as LTR
text books, LTR T shirts, LTR badges, and
caps. All the participants vowed together with
thesr instructors to practice safe riding.

Alzo, before the LTR Schoals were held, a
gpecial instructor training course based on the
LTR theory and system was provided by two
mambara af tha Yamaha ataff. Theraby 12
very capable instructors were trained including
Mr. Savvas Samourides and Mr. panicos Sav-
va, the motocross champion of Cyprus.
Al these instructors received certificates as
Yamaha instructors and they amre expected to
do great work in the future.

Police training program
in Thailand

Mr. Kawachi riding a bike while Mr. lwao gives
instructions.

Riding practice held in front of toll booths

From Thailand: As in many other countries,
there hag been a great increage in the amount
of traffic of cars and motorcycles in Thailand.
Under these circumstances it can be said that
the fives of the policemen on motarcycles who
ara engaged in the direction and control of this
traffic are placed In danger. Last year whan
Siam Yamaha delivered 110 RD400s to the
Bangkok plice, it promised to provide some
training. On a later occassion the police and
Siam Yamaha discussed the matter and it was
decided to hold a sate driving training school
for the 160-man police motorcycle squad for
eight days from October 19 to 26,

This police traming began with lectures from
the 19th 1o the 21st, and on the 23rd some
films were shown, and this was followed by
riding instruction given on the Z2nd, 24th, and
26th. The instructors were Mr. Kazutoshi lwao
and Mr. Eenro Kawechi of YMC, and Mr.
Somak Jinaponge of Siam ‘Yamaha.
The traineas ware divided into three groups of
A, B and C, and each group received ong day
of lectures and one day of riding instruction.
The lectures wera given in the conference
room of Siam Yamaha. First racing films were

- shown and this was followed by lecturés on

basic riding echniques, emergency reactions,
and accident prevention techniques. The
riding instruction was given at the area in front
of the toll booths at the entrance to the
Bangkok Taoll Way which had not yet been
opened. Riding instruction began with training
for basie riding and then went on 10 more ad-
vancad technmiques such as applied riding
technigues, comering, and quick stops, mak-
ing this program very intensive,

This event was very highly praised as many
other LTR schools have been, and tha chief of
the police motorcycle spoke about it as
fallows;

“It was very usel trafning for us. WWe wanied
to learn many more rding technigues, but jt
was foo bad that we didn’t have more time. |
think we couwld learn fo mde with mare con-
fidence, giverr some more tine, If possible, |
would ke to have my men receive off-road
trafning. Thore are many things we stilf don't
know how to da, so we wouwld like 1o ask for
the cooperation of Yamaha in continiing such
training. =

Another success
in Egypt

From Egypt: In Egypt where the first LTR
Schools were held in Cairo, Mansuns, and
Adexandria in the summer of 1980, LTR
Schools wer= held once more from June 6 to
18, 1981, This time these Schoals were held
for the polica in Mansuri, and for the general
public in Alexandria, at the request of ¥ ousuf
Habit Al Yousuf, the Yamaha importar of
Egypt.

In Mansuru, the School opened with words of
instruction and reminder from the chief of the
motorcycle squad, followed by the lecture
given by Mr. Takahashl spocial instructor.
Maxt, the rding techniques of braking, 5-
curve cornesing, and tight bridge were in-
structed in a detsiled and highly technical
manner;

In Alaxandria, with man-to-man teaching pro-
vided by instructor Toh and ather local instruc-
tors, vary diligant training was given [including
starting, stopping, snake slalom, and tight
bridge techniques) and every beginner learned
how to ride correctly.

In these LTH Schools many of the beginners
of the previous schools returned to challenge
the advanced course, while others participated
because of all they had heard about the last
LTR Schoots, The Schools were brought to a
successful close fulfiling all of thair
expactations.

e,

Completion ceremony for LTR Schoal
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Afver the top dealers weare presented with awards and President Kolke gave a
speach, the naw Yamaha models for 1982 ware introduced. The XVTRIE, XZ400,
OT126, and XT125. as well as the Baluga D with improved appearance and parfar

mance features, tha Sallant, new scooter with even more refined femtures (DX Elae-
trie Starter or Super DX Electric Starter optionsl, and the Popgal, a new bike for ac-
tive woman, warg all introduced. Each bike was taken around the stage once whila
explanations wara givan, ond ot the end, they were all ssgembled together on the
stage to brlrlg this part of the convantlon to a close.

Bl
HALLENGE
02

Yamaha Tomomow — “Endless Challenge™ The 1882 New Year Convan-

tion for Top Sakes Represantatives of Japan began with these words filling

the screen above the stage. The lwata City Hall, at 1 p.m. January 8, was

packed with some 2000 participants including those from the 47 dealers

solected as the top sales represeniatives from throughout Japa

persons from seven Asian importers who ware visiting hwata at t

The Yamaha family once more resolving to aggressively pur

Eg:tahr'sr?d 'I:Etrgé‘t this yaar ?nd EIEF' tar the s to come, was b 2 ; The lebby of the Gity Hall was packed with dealers and participants
with excitement and enthusiasm this new vear a ] from all ovar Japan, well before the convention bagan,

b 1 i ' - I : In Hotal Concords, the new maodal bilkes such as the Saliant

: ; ‘n' u . . and F‘upgnL roduced sarlier in the City Hall, wers on

Firgt, tha importers who had come from distant e r diaplay and the participants got the chance to get a closer
Southeast Aslan countries wara introduced ona by one, ; \ look at the bikes and get a faal for thamaelves.

i

The importers from Southeast Asia received a special word of walcome from Presi-
dant Koike in anothor room of the Gity Hall. Then they all conversed with one
anothar over coffes for about on hour. The Japanass participants went on 1o Hotal
Concorda, the naxt location of the convention. stralght from the Clty Hall.

On the 9th, the next day, the Asian Conferance was
neld at Tsumagol, inviting seven lmporiers from
) Southeast Asia. In the opening speech Mr. Arai,
Also diffaront attréctions ’ : ¥ " 4 sanior gensrsl menager for oversess operations.
waora featured in separste | : stated that ¥Yamaha was ready to give astive support
sactions such &#s tha cor- te cope with heavy sales competition in Asia and
nor showing Yamaha TV : y achieve the sales target of 1.2 million wnits a year.
commercisls by VTR lin i uf ; After thiz, Mr, Matsuoks, a guest lecturer, geve a lec-
troduced to our readers os r F. tura on marketing, especislly regarding seles net- A dinner party wes hosted in this sama hotel from 6:30
being ovailable in the film works, Then an open forum was hald with Mr. Hirel.  n m, After everybody tossted for success in 1982, the
library) and also o ports ac : sanior ganasal managar for domestic oparatione. ser- dinner bagan. Time went by quickly with Ively socializ-
cesgory cornes, The photo A ving as tha chalrman. Candid opinions wora éxchang- ing along with some festure attractions with Miss
shows tha safe driving od regarding the opening of new sales channals and Yoshiko Miyazaki. Salient image character alao atten-
consultation cormar. | v genaral marketing policy set up. ding (3ed from tha laft),
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