Jean Francois Balde
(Yamahal Wil’ls the 25000
class;

Kenny Roberts (Yamaha)
finishes 2nd in the
500cc class

The '83 GP season also started a week after Daytona,
much earliar than usual years, with the first South African
GP held on the Kyalami circuit near Johannesburg on
March 19. French rider Jean Francois Balde on a Yamaha
TZ280 finished first in the 260cc class. His winning time
was 43' 45% 2, |n the 500cc class Kenny Roberts placed
2nd despite a poor start.

[=ea page 5 for more pictures and reporta)
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‘83 DAYTONA

March 13— Daytona
International
Speedway,

Florida, USA

Juan anl:n-'ll. Balcla

rie new VIR Daytona
fic:one - (o victory!

The Yamaha Marboro World Championship Team got the ‘83
gaason off to a truly great start by achieving a dramatic ona-two
finish in the '83 Dayvtona 200-mile race staged at tha Daytona Inter-
national Speedway, Florida, USA on March 13. Kenny Roberts
proved himself to be the ""King" of road racing by finishing first in
this prestigious American classic. Eddie Lawson riding side by side
with Kenny secured the safest sscond spot. Both used new YZR
Daytona machines, the cutiine of which appearad in the last issue
of Yamaha Mews.

This was Yamaha's 12th consacutive victory, an astonishing record
in the 42-year Daytona history]

{see pages 4 and 5 for more pictures and reports)

DAVIONA 200 RESULTS

1. Kenny Roberts .....................Tamaha YZR Daytona
2. Eddie Lewson ......................Yamaha YZR Daytona
3, StEvE WWISE .. .ouveresnsnascesera Honda PAST000

4, Seve Gorvals .. ..o e crias .Yamaha TZ750

5. David AldBNG .. cussessnnsresess Yamaha TZI50

S T I | TR S e e« Yamaha TZ7B0

T, Hop BEIOM .vvvs i vrssomnssnnnss s« AMeE TZ00

B John Lowy: . oivs o v esarvannines o imam s Yamaha TZ750

B, Rusty Sham ....:rceee. e Honda FWS 1000

10, Um|g Bradndok . ..o oee et onseasssa Yamaha TZ780



— The sales season coming soon —
European journalists
firsthand test-ride
the new models

The 1983 European model range which
wag unveiled during European motor
shows and dealer meatings late in
1982, creatod a widespread sensation
among both the buying public and
motercycle journalists.

The 1983 European model range, as a
new slogan “Evolution, Mot Revolu-
tion” suggested, was introduced as
the further development of proven
motorcycle design concepts, while at
the same time including s0me spec
tacular new models which are sure to
laad the intended segments of the
market.

Early in March, with the '83 sales
season coming soon in Europe, 31
European motorcycle journalists,
together with 6 represantatives from
Yamaha's European distributors, were
invited to firsthand test-ride two of the
most noteworthy ‘83 models, the 4-
stroke 4-cylinder supersports XJ900
and the improved version of the 2-
strolke liguid-cooled RD360,

Pursuit of what is more useful

The party of European journalists and
distributor representatives arrivad at the
head office of Yamaha Motor at lwata on
March 2. An introduction meeting was hakd
at the conference room and in his welco-
ming speech Mr. Takshiko Hasegawa,
Managing Director, stated as follows:

Manageing Director Hasegawa giv
ing a weleoming speach.

Welcome to Yamaha Motor, Gentlamean.
On behalf of the Development and Enging
ering Division of Yamaha Motor, | wish to
express my thanks with my whala haart for
your visit to our company. Also, it gives me
great pleasura to say the words of welcome
to you, European journalists who have in-
troduced our production models to the
buying public in Europe. Thanks to you,
our sports bikes have gained widespread
popularity in Europe. We at Yamaha Motor
are highly appreciating your continued
conparation.
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Wall, today wa taka the pleasure of show-
ing you over tha Research and Devalop-
maent Center. For tomormmow and the day
after tomarrow, we hava plans to offer our
new modals, the XJ900 and RD350LE for
firsthand test ride by you at the Yamaha
Course; in addition, | like to capture this
truly rare opporunity to giva the outline of
our basic principles of commaodity
development,

First, avery commaodity development
should reflect an established corporate
principle which is not self-righteous. The
diversification of customer needs or prefe-
rence (s growing with changing times.
Therefore, we are always giving specific
importance to what is more appealing to
customers, and also to how we can realize
Yamaha originality in it.

For example, allow me to take up a 4-
stroke meodeal design. In recent years, a
variety of sophisticated designs have ap

pearad on the market, including a V-4 for-
mat. YWe have also developed a number of
different designs, such as the new V-4
model which was unveiled in MNorth
America late in 1382, In short, what i3 es-
gantial is “more usefulness™ rather than
“striking novelty™,

The parallel-four engine on the XJ900 is
essential to the commodity concept of this
model, | believe. At the same time, this
dasign format itself provas wery excallant
and wae at Yamaha motor will further
develop it.

Second, we have strived to develop new
technology, with the best possible applica

tion to our proeduction maodels in mind. We
are daily tackling a variety of items from
basic research or expanment (o foremost
technology. Equally important is the cor

rect evaluation of newly developed techno-
logy for the most timely application to the
production modeals.

The liguid-cooled RD models which were
launched on the market in 1980, feature
Yamaha's long proven 2-stroke technology
and world's rencwned racer technology,
thus reflecting our established corporate
principle in the most definite form. We take
pride in these 2-stroke models that have
opened up a new 2-stroke market at a time
when 4-stroke models are considared as
the main current of sports bikes.

The New RD models feature a lot of new
technology including the ¥ PYS, improved
frama, suspansion and brakes, In order o
pursue the ultimate in total balance. These
models have raised a performance level of
the same displacement class to a new high.
Yamaha has long developead and improv-
ed 2-stroke models. This has given a firm
basis to our present prosperity.

Dynamic apaod faaling on the improved 2 stroke lould-cooled RD3S0

i T i Ny e

We will continue every possible effort to
consolidate our number one position in this
figld by making the most of our long ac-
curmulated technology and experignca for
the development of better products.

In connection with this, let me explain tha
principle of our racing activities. To us the
race track ks a running experiment laborato-
ry whare our technalogy can ba tried to the
very limit, while at the same time our ag-
gresslve participation in racing will con

tribute to the sound growth of motarcycle
sports at all levels.

-
Mr. J-C Qlivier, Director of Sonauto
Yamaha is wall known a8 an éxpert
rider as wall,

You will test-ride our new models at the
Yamaha Course tomorrow and the day
after tomorrow. This will help you unders-
tand what we maan better. We will be very
much pleased to see our models introduc-
ad to your readers through you,

Trial ride of gupargports XJ900's s about to start. 30 minutes are not quite snoughl!

New models meet their
aexpectations

On March 3 and 4 European journalists and
distributor representatives test-rode the
KJ900 and the RD3SOLEC at the Yamaha
Courge, a 5.24-km motorcycle test track of
intarnational specifications located at
Fukuroi near the company's head office
T'esting was divided into several 30-minuta
sessions, each of which was alloted to
masa ricding by 7 or 8 riders. Time was mot
guite enough but these experieced riders
must have acquired an idea of these
models at least, with a conviction that
everything is making steady headway
along Yamaha's slogan — "Evelution, Not
Revolution”. {Test reports will appear in
the forthcoming issue of Yamaha News.|

The party of journalista visited the
Main Plant for study. He looks
interasted in the moped assambly

line attendad by just women

A new surge
of motocross
enthusiasm

Fram lwata: The opening round of All
Japan Muotocross Championships ‘83
took place at the Safety Park Saitama
near Tokyo on March 5 and 6. In fine
weather conditions this year's curtain
raser turmed out to be a glamorous, ex-
citing pageant with over 1,000 machi-
nes, sach of which was finished spark-
ling red (Hondal, whita (Yamahal,
yellow (Suzukil or green (Kawasaki),
watched by ower 30,000 spectators,

reflecting the r.leri growth of motocross
as a kind of popular spectators sport in
Japan. It is obvious that the success of
the first Super Cross held in Tokyo in
November of last year gave a strong
boost 1o a new surge of molocross en-
thusiasm,

9 races werg run in this mesting and
Yamaha riders won 6, thus getting tha
‘83 smason off to a great start. 15 Euro-
pean journalists and distributor repre-
sentatives, accompanied by the staff of
Yamaha Motor {Europel N.Y., who had
completed their 2-day test at the
Yamaha Course on March 4, also wat-
ched this event and they looked astoni
shed a bit at a real picture of flounshing
motocrass in Japan.

Engine close-up

The newly developed 4-stroke DOHC
d-valve singla-cylinder engine is exclusive
to this dual-purpose bike. This new engine
design format is another manifestation of
Yamaha's advanced and pionesering motor-
cycle technology.

The 249cc engine which has a compact,
lightweiaht construction, delivers plenty of
torque and powar together with excellent
fuel economy in an exceptionally smooth
manner, over the entire speed range for
many different riding conditions both on
anc off the road, assisted by the Yamaha-
original ¥DIS {Yamaha Duo Intake
System! and proven single-shaft two-
weight balancer mechanism.

* ¥YDIS
This system employs two carburetors, that
i5, & cable-operated slide typa functions as
the primary carb while a vacuum-controlled

intake and axhaust sides.
From idle to about half throttle, the primany
carb supplies the air/fuel mixture, and
almost tha entira intake charge is induced
in through just ene valve. The 4-valve
layout offsets the intake ports ralative to
the cylinder-bore axis and a strong YICS-
type swirl 8 produced in the low-to-
medium spead range. Combustion efficien-
cy is greatly improved, resulting in increas-
ed fuel sconomy.

As tha throttle is turned from half to wide
open, a linkage between the carburators
gradually opens the secondary carby but-
tarfly. The vaccum-controlled slide in the
secondary carb opens as engine demand
incregses,

With both slides fully open, the engines
FECEIVES more mixture and produces more
power than a conventional single-carb
Bngine,

High speed range and full
throttlo

= Ar/fuel mixturs stream

Idling and low to medium
speed range

Theottle cable-opsamated

thatlie walye Comiuazion chambse

& P Exbiaust
Bidhs - - b slin

" Butiarfy vaive
“Wacuum-controled
thritls vahee

YAMAHA XTZa0T

A totally new 4-stroke dual-purpose bike
marketed for Australia and Japan.

Introduced here is Yamaha's |latest 4-stroke DOHC 4-valve type dual-
purpose bike, the XT250T that has been designed and built for more fun
and increased utility both on and off the road, based on long-proven

Yamaha trail bike technology.

The XT260T features more of an exciting YZ motocrosser imaga by incor-
porating the new rising-rate Monocross rear suspension in its chassis
design while it comes with full street legal equipment including the lighting
system and instrumentation. The 4-stroke DOHC 4-valve single-cylinder
engine is truly a new spice to dual-purpose riding.

Today's dual-purpose bike enthusiasts look for the machine that meets
their sophisticated requirements and the new XT280T is definitely a good
answar to tham. It combines the qualities of a smooth, dependable road
runner with those of a “Super Trail” in the best successful manner.

* Balancer mechanism

Greater torgue fluctuations are inharant in
the construction of a 4-stroke single-cylin-
der engine, thus causing more vibration
especially in the high rpm range. The
KTZ50T angine incorporates a single-shaft
two-weight balancer to offset tha im-
halance in the engine’s reciprocating mass,
g0 that vibration is decreased to a mini-
L.

This mechanism features a single-shaft
design which is gear drivan from the crank-
shaft. The primary balancer weight works
to offsat the vibration caused by the pri
mary imbalance in the crankshaft whike the
secondary balancer weaight kills an addi-
tional force (couple) created by the rock-
ing action of the crankshaft.

The newly designed G-speed transmission
is also exclusive to this model. All gear ra-
tios are precisely selected with the intend-
ed usa of this dual-purpose bike in mind,
that is, from ultra-low spead trials riding,
through normal run on or off the road, to
highway cruising.

Chassis close-up

Matzhing up to the perfarmance characte-
ristica of this new 4-stroke dual-purpose
engine, the chassis hae also bean design-
ed and constructed, so that on-and-off-
the-road controllability is singificantly in-
ereased, rasulting in more riding comfort,

* Rising-rate Monocross rear
SUSpeNSIon

The XT250T featuras a race-bred YZ type
rising-rate  Monocross rear suspension
gystem. In this system the swing arm and
shock absarber are connected by two
arms: an |-shaped arm rises from the swing
arm and joins an L-shaped arm which turns
on & frame-mounted pivot. The L-shaped
arm connects 1o the lower shock absorber
mount. As the swing arm moves upward,
the lever ratio causes the swing arm on the
shock absorber becomes increasingly
smaller. Thesa changes in tha levar ratio

causes the cushion effect to differ from
near-full extension stroke to near-full com-
pression stroke even over the same degrea
of wheel travel, The shock abscrber works
softly against small bumps of minor
shocks, but when bumps are large or when
shocks from the road surface are strong,
such as when landing from a jump, the
shock absorber works hard to prevent bot
taming. In addition, the damping force of
the damper unit is fully adjustable on both
the extension and compression sides
The system also provides plenty of rear
whesl travel {220mm) and helps greatly to
improve the handling characteristics of a
maching, in connaction with the function
of the leading axle type air/oil front forks
with a large cushion stroke.

tMuch use of aluminum and magnesium in
the chassis construction has substantially
redluced the total weight of this machine,
thus contributing to the improvement of
handling characteristics.

Other basic features

Lightweight. rugged

diamond type frame

Shorter lever

Bush guard

Aluminum engine guard

Spring-loaded gsarchange

and brake padals

* Extra-wide 497 steering
angle

* 12-liter fuel tank

* 12V A5/45W quartz

halogen headlamp

Lowered seat position

Sealed 0-ring chain

* New pattern tyres (front

¥

R E

and rear]
XT260T Specifications
Engine
Tvpe ..o dentmokce, DOHEC, d4-vnbve single
Displacamant . b R B e e
Horex stroke. .. .. oo 3.0 % B85 mm
Comprassion ratio : - B
Max. powsar output [DIN] 1.0 PS 189 kw/
8,000 rpm
Max. torque {DIN] 22 kg-m (21.6 Nml/
7.500 rpm
Lubrication Wet sump
Carburetor : g YRIPY
Ignition system 15 (]|
Starter systom . ......... AR
Fual tank coOpPBEIY ... ...cnrmrnernrany st it
Qll capagity. . vvieiiie - ; 18 i
Transmession., . G-speed {earo
Famal rechecimon Chm drive
Chasajia
Crvarall langth., ....... R 1 T ]
Crsarall width oy - BB0 men
Chvarall haight : 1,715 mm
Saat hﬂiuh'. AT B45 mm
Whealbase . ............ 1,430 mm
Min, ground clearanca., -
LTI T e R 113 kg
Suspanshon (front) ... . -, Tedegcopie forks
Suspenslon (mearh .. ... ....Monocross suspension
Braka {front) : Dirum
Brake {raar| ! AR w s fa s DFUM
Tard [1rOrf) v vnvuvanras w3.00-21-4PR
Tire [redar) ....:.. e e o8 1018-4PR

Specifications aa subject fo chanpe without notics.

From the FIM Spring Meeting

The following proposals and decisions
were made during the FIM Spring
Meating held in Ganeve, Switzarland sar-
Iy in March:

Turbo-charged engines
Turbo-changad engines will be allowed to
be used in the world endurance cham-
pionship events from 1984 on if a recom-
mendaticn made by the Technical Com-
miasion of the FIM s accapted by the FIM
Council later this year, Under the pro-
pasal, turbo-charged angines would com-
pate on a 1 to 2 handicap. This means
that, for example, 500cc turbo-charged
engines could be racing against 1, e
normally aspirated engines.

Too fast a 500cec racer

According to the conclusion by the
Tachnical Commission of the FIM, world
B00ece road race GP machines are becom-

ing too fast. Tha Commission have
therefore decided to look at ways of limit
ing the speads of these machines. Due
to the possibility of imiting tire widths,
carburetor choke sizes and even reduc-
ing the capacity limit to 400cc, a work-
ing party will be set up to study the pro
blems. The working party will consist of
two top GP riders, two manufacturers'
representatives, two tire manufacturers
and two Technical Commission mam
bers. One of the other methods the par-
ty must study will be limiting the max-
imum sizeé of fuel tanks and minimum
weight limits

The final decision will be taken during the
annual mesting of the FIM Council in
October.

Dates fixed

Dates have been fixed for 1984's team
motocross events as follows:

Tha Trophy Das Mations will be held in
Sweden on Sept. 16, the Motocross Des
Mations in Finland on September 9, and
the Coupe 125 on September 2.

4-stroke molocross
championship

This new championship will be held this
year starting in Holland on July 10 and the
fifth and final round in France in Qctober,
The championship will be open to
d-stroke single cyinder machinas betweaean
350ce and 760cc. Each round will ba run
in three heats plus two laps.

I'he federations of Argentina and Brazil
have applied to organize 125q: motocroas
grands prix in the nearest future. These
federations, however, will have to run in-
ternational avents this year and the new
grands prix could not be organized earliar
than 1986.
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World’s most exciting

motorcycle event

Daytana Beach of Florida becomes, for a
week at least, the world center aof motor-
cycling because of its most @xciting
motorcycle event called "Daytona Spaed-
week" which tekes place early in March
each year.,

Hundreds of riders from around the world
race in every type of motorcycle compat:
tion, making Daytona Beach one of
America’s most international cities with
all the pageantry and color leading up to
this nation's biggest and most glamorous
intarmaticonal sports event, the thunder
and excitement of which bring spectators
from all ower the world to Daytona Baach.
Daytona Speedweek is highlighted by the
Annual Daytona 200 Motorcycle Classic
AMA  International Expert Road Race
iDaytana 200 which is organized at the
Daytona Imternational Speedway on the
last day of the week each year.)

In addition, Daytona 200 which is held
and competed by many of the world's
hest riders on the eve of the GF season,
sarves as a good pointer to what can be
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expected during the rest of the year,
1983 celebrated the 25th Anniversary of
the Daytona International Speedway,
thus adding another dimension to the
"Speed-week” which took place from
March 7 through Mareh 13,

Daytona 200, the main race of the
Daytona Speedweek started at 10:30, two
hours earlier than scheduled, on March
13. "King” Kenny who had hit the fastest
practice time, showed a clear getaway
from the pole position with his new Sguare
four Yamaha factory racer, togeathear with
Honda riders M. Baldwin, F. Spencer and
R. Haslam. Kenny's team-mate Eddie
Lawson also joined the leading pack im
madiataly after the start. Much 10 spec-
tators’ surprise, Spencer made a pit stop

after complation of two laps, because of a
Inosened helmet screen, which cost him
about 20 saconds. Spectators’ surprise
hecame even larger when "King” Kenny
also pitted a lap later for a rear tire check,
thus causing him to lose about 16
seconds. In the meantime, Baldwin snat-
ched the lead with Lawson closing. Well
back, both Spencer and Kenny wera in
hot pursuit of the leading group. By the
16th of this 52-lap race Lawson had taken
the lead followed by Baldwin, Haslam,

oy

A. Neto (Yamaha) chalks up

-

ad win
Brazilian rider Antonio Neto got into the
limelight &t Daytona on March 12 as he
rode a Yamaha TZ260 to an easy win in
the 100-mile race.
Thres-time Brazilian champion and two-
time Latin American champion, Neto was
in complete command of the race after
pulling ahead of Jimmy Felica on anather
Yamaha TZ260 on the second lap. Neto
went on to staadily increase the lead and
finishad first about 17 seconds ahead of
Felice. His winning time was 53" 137 9 at
an average speed of 101.923 mph.

T 8 NG hainiaa vae e VEMaha TZ260
P = | R e Yamaha TZ3E0
A E e o vnipns e n o NG 200

4. A, Howard . ........... . Yamaha TZ250
5. A Peulk........ oo Yamaha TZ260
B, B BUBIY: » v v e Yamaha TZ250

100-mile race—

7. R. Sharp, . Yamaha TZ250
[ FEL R L el e s e Yamahe TZ260
3. H. Bumbles. . ......04. .Yamaha TZ280
10. 0. Green ... ....o. ... .. Yamahe TZ280

Antonio Mato

“King” Kenny kn WS IIHW towin!

Spencer and Roberts, During the next lap
Kenny passed the three Hondas to follow
hig team-mate Lawson in front. “Fast”
Freddie did all he could to catch the
leading Yamahas, which made this race a
thrilling three-man battde, making the
crowd go wikd lap after lap.

The battle looked like becoming more in-
tense between two Yamahas and one
Honda for the |latter half of this race, but
on lap 25 Spencer gave up racing when
his Honda hit gearchange trouble,

It was all down to the Yamahas which
weare performing perfectly. Lap after lap
keanny and Eddie circulated together.
Which Yamaha would win? On lap 30
Lawson made a pit stop to change the
rear wheel. After that, Kenny's lead
became unchallenged. He won the ‘83
Daytona 200 at & record speed of 110.926
mph {1h 48° 51").

It was his second Daytona victory and it
also extended Yamaha's Daytona Ed(]
winning streak to 12 years!
Lawson finished second
seconds behind the winner.

about &2

12 VICTORIES IN A ROW

1972 Don Emde TZ360
1873 Jamo Saarinen TZ350
1974 Giscomo Agostini  YZRTED
1875 Gene Romero Y ZRTED
1976 Johnny Cecotto YZRTRD
1977  Steve Baker ¥ ZR7E0
1978 Kenny Roberts YZR7T50
1979 Dale Singleton TZ/B0
1380 Patrick Pons TZ750
1981  Dale Singleton TZ70
1982 Graeme Craosby YZR750
1983 Kenny Roberts Y¥ZR Daytona

—250ce Championship—

This year's X50cc championship looks
viery difficult to forecast with a number of
egually competent riders including J.L.
Tourmnadre, C. Sarron, D de Radigues,
J.F. Balde, M. Wimmer and P. Fer-
nandaz, it is interesting to note that all but
Fernandez (Bartal] fide Yamaha machines
and it ie about right to forocast that one of
the above Yamaha riders will be the even-
tual winnar.

The 250cc race of the South African GP
served to confirm this forecast, The
28-lap race became a fierce three-way
battle betwesn two Yamahas and one

J.F. Halde

WORLD CHAMPIONSHIP ROAD RACING
SOUTH AFRICAN GP — March 19 — Kyalami Circuit

Balde takes the lead

Kawasaki, namaly, J.F. Balde (Yamaha),
[, de Radigues (Yamaha) and H. Guilleux
(Kawasakil. Balde, who took the pole
poaition, made a comparatively poor start
but he went on to quickly recover the lost
ground lap by lap. He joined the leading
group and then snatched he lead during
lap 4, closely followed by his team-mate
Radigues, and Guilleux.

From then on, an extremely exciting
wheal-to-wheal hattle continued until the
very last moment of the last lap when
Balde forged shesd of the others. The
first three riders crossed the finish linein a
split sacond!

T kF: Bl i e v o ¥amaha
2. D. de Radigues ........... .. Yamaha
3. H. Guilleux . .« . . Kawasaki
d. P. Fernandez ............ .. Bartol

. 1 Cornu o I Yamaha
B. M. Harwan . ..........c0coaas Yamaha
b B LRl i e e e Yamaha
B OM Wimmer .....o0000000 .. Yamaha
8. T. Rapicault v own s Yamaha
10. I. Palazzesa. .. ..........ccn0s Yamaha

In the 500cc race both Kenny Roberts and
Eddie Lawson made a poor start, lying Bth
and 21st respectively during the opening
lap. But “King” Kenny's ride was spec-
tacular enough to keep 70,000 spectators
thrilled and excited. He overtook and
outran going-ahead riders including M.
Lucchinelli (Hondal, R. Mamola (Suzuki)
and T. Katayams (Honda) one after
another. Hiz new V-4 Yamaha racer per-
formed well all the way. He finished close
sacond to F. Spencer (Hondal, eventually,

——

K r_|r| ny thprr:.

T A5 Sl s L Honda
2. K. Roberts Yamaha
2 R Haslam. . ... .coilioiciaas Honda
o TRy P e e Yamaha
B. B MemBIE .. .o.ovciiavis Suzuki
] o T R T L Suzuki
7. A. Rocha . .Heonda
B Elanwson. .................. “Yamaha
8. M. Lucchinelll ... . _ ... ... Hionda
B SRR o s s e ik Suzuki

Marc Fontan

Mews, the nawly

As reported in the last issue of Yamaha
formed Yamaha

Marlboro World Championship Team will

The Yamaha Marlboro
World Championship team

cover all the rounds of the 1983 B0Dco
World Championship. Giscomo Agostin,

15-time Weord Champion, will manage

the team, with Kenny Roberts and Eddie
Lawson as riders.

Welcoming the new association with
Marlboro, Mr. Hisao Keike, President of
Yamaha Motor Company, said:
“Marlboro has been for many years one of
the premier gponsors of machanical sport.
We are proud that our first involhvement
with an outside sponsor should be with a
brand name with prastige that matches
our own. We look forward to 8 mutually
advantageous co-oparativa affart that will
be crowned with success,”

Tha link batwean Yamaha and Marlboro
developed from the long-lasting relation-
ship which both have had with Giacomao
Apgostini. A member of the Madboro Wearld
Championship Team since the sarly 70s,
Agostini brought Yamaha its first 500cc
world titke in 1976, Nineteen elghty-two, his
first year as a team manager, saw Marlboro
Team Agostini rider Graeme Crosby earn
second place for Yamaha in the World
Championship.

Speaking for Philip Morris/EEC, makers
of Marlboro, President Aleardo G. Buzzi

expressed the company's pleasure in tha

naw collaboration with Yamaha and

Giacomao Agostinl: “We have had a good

and close relationship with Giacomo

Agostini for many years. We are very hap-

py that this association has led to this new

connection with the Yamaha factory

team. We look forward to a winning com-

bination of three great names all interna-

tionally known for quakty.”

Experience counts for a lot in motorcycle
racing, and no crew has more of it than
the Yamaha Marlboro World Champion-
ghip Team.

There are three former world champions
in the team, led by manager Giacomo
Agostini, the man whose 15 individual
tittes make him the most successful
motorcycle racer ever, Team leader Ken-
ny Roberts has threa 500cc world titles to
his credit, in addition to two American na-
tional championships, and Kel Carmuthers,
who will be linkman for the team, was
World 280ce Champion in 1968, All the
skills that have been scguired on the road
to collecting those 19 titles will be con

centrated on bringing the total up to 20 by
winning the 1983 8ce cromm for Kenny
Robserts or American newcomer Eddie
Lawson, who will be making his debut in
Grand Prix rasing.

“It's great that Eddie will join ma in
Europe this year” said Kenny, who is
chasing his fourth world championship ti-
tle, "l told Yamaha that | wanted a good
team-mate and they picked Eddie. | think
he is the ideal man for the job. Eddie s a
24 wear old rider with a proven track
record and the ability to measure up to
the job. He is also capable of lsaming
quickly as his switch from riding on the
dirt 1o road racing with Kawasaki showead,
s0 surely the reasons he was picked ara
easy to understand.”
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Wonderful Kevin!

From Great Britain: Kevin Bleas-
dale, a 18-year-old schoolboy trials
ricer fram Newton in the rugged
county of Cumbria, England, has
chalked up an incredible total of
maora than 160 trials wins — avery
one on a Yamaha or Yamaha-
based machine.

Kevin started trigls riding on a
Yamaha TYB0 at the age of seven
in one overall schoolboy class
which covered the 7-to-17 age
group, He was prompted to the
schoolboy B class on a TY175 at
the age of 11, switchaed to 175 and
200cc Vhitehawk-Yamahas, and
late last vear moved up 1o &
TY250-based 250cc Majesty.

He scored his 162nd victory on
February 5. His best ysar was

1981 when he rode his 175cc
Whitehawk-Yamaha to 44 wins
and became the British National B
clasg trials champion. Until this
yaar ha has also won the hotly-
conwested Northern Center cham-
pionship no less than thraa times.
For the record, his original
Yamaha TY80 has also been rid
dern by his brother and sister,
twins Andrew and Donna, and is
still gaing strong on the original
piston and bora,

Kevin's mother, Doreen, is the
sacretary of a local club and his
father, Wim, is an ex-rider who
still has an occasional rde in
Pre-65 events in his 500 Triumph
twvin.

From Belgium: Pictured here s a
Yamaha outboard powered in

flatable boat for firefighting. Thera
15 a distinctive tendency that in
Europe mora and more profes-
sional users fike firafighting briga-
des, rescue associations, special
police units etc. are changing over
to Yamaha outboards which have
gained widespread popularity
hecauss of their excellent product
qualities including good fuel eco-
nomy and reliable performance.

Knowledge
and technique
are brushed

From Ethiopia: The Yamaha Ser-
vice Center of Hagves Pvt. Lid,
Company with the main offica
located in Addis Ababa recently
gave brush-up training to 36 me-
chanics from the Ministry of Agri-
culture of Ethiopia.

Mr. Haigo Kherbekian served as
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Phutn: Bn,' i.:qurtum; of Tridn and Molocroas Nawa.

A new
firefighting
power

an instructor, using one Yamaha
DT175 to improve the technioal
knowlege and repair/service skill
of these mechanics.

The machine was disassembled
and different parts were explain-
ed in datail, with spacific emphasis
being given to the gearbox, elac-
trical system and trouble shooting
method. In addition, answers to
many questions were provided by
demanstration on the machina.
During the course a number of
Yamaha films were shawn.

This wwas taken in front of the
Yamaha Service Center. In the

middle is Mr. Halgo with two

Japanesa who are voluntarily

teaching auto mechnics in the
Ministry.

"83
motorcycle
season opens

— Tokyo Motorcycle
Show —

From Tokyo: Motorcycle season
in Japan opens with the annual
Tokyo Motorcycle Show held in
the late-March when it grows
warm. This show is a very popular
industry event because it is a stage
whare each manufacture's new
rmodels make their debut, together
with & variety of custom bikes,
vintage bikes, old racers, etc,

This year the 12th running of this
show took place at the Science
and Technology Hall located in the
center of Tokyo for three days
from March 19 to March 21, at-
tracting a larger number of visitons
than usual as the session fell on

Saturday, Sunday and national

Malaysian

haliday (March 211.

In this show Yamaha put on dis-
play the new RZZG0R (RD2Z60),
RZ3B0R (RD3B0), XVZ 12T and
TT600, togather with moped
models, which provided a good
topic for conversation among
motoercycle fans.

trainees finish a

G-month

SR Al * -
- b 3

From |lwata:; As was reported in
the last issue of *"Yamaha News"”,
Dato’ Sari Dr Mahathir Mohamed,
Prime Minister of Malaysia, gave
the words of encouragement to 9
Malaysian trainess when he paid
a wsit to the main office of
Yamaha Moter at lwata late in
January. These trainees have
finished a B-maonth course given at
the Sanshin Industries and the
Aral Boat Plant, and a completion
ceramony took place at the con-
ference room of the main office on
March 2.
These young Malaysians have
learned how to repair and service
Yamaha outboards and FAP boats
for their own future and the
banefit of their country.
They are: Tajuddin bin Abdulah

|Kelantan)

Mohd Nasir bin

Baharuddin [Perak)

Ahmad Amimar bin

Man (Pahang)

Azman bin lzmail

{Kedah)

Ariffin bin Mohd Saio

{Selangor)

Azhar bin Miswan

| Selangor)

Mohd Jefry bin

Yaaku [N. Sembilan)

Abdul Rahim bin

Ishak (Kedah)

Chik bin Chani (TRG)

ourse

o

They are learming what Yamaha-
ariginal IPC notivity is.

Hall vy
FRF boat assembling

Yamaha aiming
for the crown

— Kart racing —

From lwata; Fart racing has enor-
maoushy grown in popularity in
Japan, along with increased sup-
port from the industry. Yamaha,
Japan's number one manufacturer
of complete racing karts, has
always st a pace in this new-rise
motor sport. The Yamaha racing
team which has dominated class
Al {100cc) and class All (100cc) of
national championships for the
past two years, is aiming for a hat
trick in thase classes, In addition,
thie team will cover all the rounds
of the nawly introduced 13bcc
class national championship, the
first of which is to take place on
May 21 and 22. This new race

catagary has bean astablished in
Japan in accordance with the new
13bce world championship which
was approved by the CIK of the
Fl& two years ago. The newly
developed Yamaha KT1356 has
bacome tha first Japan-madea
machine to be homologated for
this championship. Tha Yamaha
K.T135 team is the most promising
national tite winner, while at the
sama time, privatesr Nobuyoshi
Asai will experiment one of the
waorks-prepared machines in this
year's world championship. The
new KT135 delivers plenty of tor
que, ensuring positive acceleration
aspecially in the low to medium
apead range. Outstanding reliabili-
ty is obtained while the mahcine
takes a corner. Both tire treads are
widened 1o keep “lifting”" to a
minimurm.

spectators lining the 10-mile baach
track! Le Touguet baach enduro is
reslly a sports spactacle. Itis near-
ly the physical and mechanical
challenge of surviving 100 milas’
extremely hard riding in the span
of three hours. Le Touquet, a
small seaside town in France is
literally taken over for the event
each year. The whole town throbs
with * owds, cars and motorcy
cles.

This yvear's event, which was held
under very good weather condi-
tions on February 20, attracted
1,147 machines and 250,000 spac-
tators. Both were new recordsl
The list of entries included a
number of world's renowned
riders like Hakan Carlgvist
{Yamahal, Jean-Paul Mingels
{Yamaha), Andre Malherbe [Hon-
da) and Kees van der Ven [KTM),
1,147 machines were motocros-
gers, éndurc bikes, trail bikeas,
sidecar outfits and ATC's. As the
race went on, the soft French
sand began to claim more and
mare victims.

Carlqwist persistently stayed in the
leading group but crashed into the
deep sand before the finish. He,
however, was still classifiad fifth.

Final results

1. Kees van var Yan KTM

2, Gilles Lalay KTM

3. John Finkeldey KTM

4. Gilles Francru KTM

5. Hakan Carlgvist Yamaha

6. Sarge Bacou Yamaha

7. Phillipe Bralle Yamaha

8. Jask van Velthoven KTM

8. Dominique Hamard Husgy-
arng

10. Christopher KTM

Hoastland

NEW BUSINESS GUIDE .

HOWTO

CREATE,
FOSTER AND
INCREASE
BUSINESS "'
FIE;I'M_L BUSINESS MANAGEMENT

This is a new business guide series complled for the benefit of
Yamaha motorcycle dealers in Japan and overseas. This
garies is based on our established corporate principle
that good retail business management s similar to
building o good bike. It will deal with various themas
essantial to retall business management one by one,
thus covering aach thoorotical framowork and practical
hintas or application. Wa hope that you will find somathing
of valua in this new business guide series for your ratail

business.

Part 3: How to attain the big goal of "increasing sales”

Let's consider how to “increase profits’ in
practical terms according to the situation
for each motorcycle dealer by using the
"Dacision Trea for Increasing Profits™ (a
chart which shows how to go about in
creasing profits) that was presented in the
last issue. As explained befora, thara are
twio ways to increase profit: either sales is
increased or costs are decreased. The best
way wolld be to reduce costs and increase
sales, but unfortunately it is no simple mat-
ter to do hoth things at once.

If costs are reduced, which means that one
dogs not spond money, this means it
becomes hard to take appropriate measu-
res in marketing, and consequently salps
do not increase. Generally, under good
gconomic conditions, whan the market is
active, it is wall known that there is a
tendency for costs to increase along with
the increase in sales. On the other hand,
when things turn around and the economy
deteriorates, retailers hurriedly tighten their
budget so that their sales plummets more
than it would have just by the poor econo
my, and this just adds to the downward
tremd.

hie orablarn of mt_

Stores which should start with
increasing sales
1. Stores which still have plenty of
room to expand their territory
Cases where it is more advantageous 1o in
creasa the number of customers wisiting
the store exist first of all when the territory
of that store is still undeveloped. In cases
where motorcycles have yet to become
popular in that region, or when customers
come from just one particular area, it
becomes necessary In the first place o in
crease the number of customers visiting
the store, For this purpose an active cam
paign must be conductad by advertise-
ment, fliyers, direct mall, phone and door
to door visits to start by selling the utility
and fun of motorcycles while at the same
time advertising the presence of the store.

fﬂﬂ'rgﬂ'ﬂﬂ

g sales

Finding large biases in your market can bea
done vary guickly just by checking the
namelist of customers visiting your store
and analyzing their locality, sex and a[_fu.
However, motarcycle dealers each have
their unigue features. For example, it
stands to reason that a store concentrating
on scooter sales would have an antirely dif-
ferant clientele compared with a store
which mainly salls big bikes. It is necessary
to conduct a rational analysis of just how
much of it is the characteristics of the
store, and how much of it is due to a bias
in the market.

4, Customers are taken away by the
competitor

The second type of situation whare a store
must begin by increasing the number of
CUSLoMErs, common to many siores, is the
case where customears are taken away by
the competitor. As 1o Countenmeasures to
daal with the compatitor i such cases, the
three approaches of advertising, pricing
and product quality can be used to create
a difference. Here, in particular, the ap-
proaches of pricing and the guality of the
product will be explained.

First is the price. To reduce this means that
it makes it possible for a store to display
substantial strength in competition. This is
backed by the simple reasoning that *if it
is the same product, the eustomars will go
to the store that sells the product at a lower
prica. This is actually true, but if one store
draws customers away by reducing the
price, what would the competitors do?
They may counter this with aven graater
price reductions. If this happens, things
would go right back to tha way they wera,
A store that competes by reducing the
price must therefore aithar ba able to pro-
cure the procduct at a lower cost than s
competitor, or be able to cut their costs
samewhers. Thare is no problem so long
as the reduction of the retall prica is within
this range. However, it is not very likely
that just one store would be able to pro
curg products for a substantially lower
price than ather stores. Also, retail stores
differ from manufacturers in that the
amount af cost reduction they can achieve
is miniscule compared to manufacturars.
It may be concluded that it is better not to
lowwer the retall price. As much as you
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Fig. 1 Decision Tree for
Increasing Profits

reciuce the retail price, the competitor will
also reduce the price, and both sides will
end up making that much less.

The remaining factor is the quality of the
product. Howewver, even when we say
quality, the product sold by motorcycle
dealers, two-wheelers, ara similar in quali-
ty. Therefore, some may say that there is
no way to compate with quality. Newver-
theless, motorcycle dealers sell more than
just bikes, do thay not? They also sall
vanous attendant services as well.

If the quality of the bike iz callad the
primary quality, the service which comes
with it is the secondary quality. So service
I& the ares wheara each store can show its
stuff. From a detailed explanation of pro

ducts before they are sold, possessing
mechanical knowledge and ability, dealing
with customers and providing friendhy after
service, all require meticulous attention 1o
detail. To compete with this kind of "quali-
ty"" which includes servica can ba ragard-
ed as the most stable customer strategy in
the lang min.

Increasing the amount of sales
per customer
1. Increasing the amount of sales
per customer is the stepping
stone to becoming a large store
Mext let's consider those stores which
should start with increasing the amount of
sales per customer. Thesa ara storas which
have already built up a good business,
which have conducted marketing activities
in close relation to the community. Inother
words, these stores with successful sales
records come to mind, Thesa are casas
where motorcycles have been popularized
to 8 considerable axtent in thelr territory
and the store’s share of the market is guite
high compared with its competitors. It is
a stora which is not able to increase the
number of its customers by simple efforts.
Especially stores like this that have concen-
trated on comparatively low priced items
will derive benefits from raising the amount
of purchase by each customer, To increase
tha amount sold to each customer, firstly
merchandise must not be sold at a reduc-
ed price, and secondly an effort should be
made to sall higher priced items. In other
words, efforts are made to sell high class
bikes.
It is easy to tell if something is expensive
ar cheap to the consumers because the
price is listed in numbers. In contrast to
this, to the eyes of a novice, it is difficult
to tell what is high class or superior in quali-
tv. Therefore, the ability to convinee a
customer, or sales technigque, is indispen-
sabla in the sales of high priced products.

2. Effecting an increase in the
amount of sales per custamar by
system sales

In cases where a stora salls comparatively

high priced items such as big sports bikes,

it is effective for them to increase the

& meams chee ft shosld
b inerensed and ¥ meand thar s
ileorense i desirable.

Pricirsg Tar
&l products

Soirea; Wacketing Bain®™ of Sevagyo Movitsy Ui
sty by Shipenou Fokea

amount of sales per customer by increas-
ing the number of items purchased by each
custormer, However, differing from the
sales in super markets, in the case of
motorcycle shops, it ks inconcenvable that
a customer would come shopping for a
bike and end up buying two or three.
Therefore, the items mentioned above are
not just motorcycles, but also included ac-
cessores and riding apparel. it is possible
with such items that a customar would buy
them along with the purchase of a motor-
cyche.

This is where being well stocked pays.
Adfter all, the itern being readily available is
the best motivator for a purchase when
selling accessory items. [f thers is the space
available in your store, as much marchan-
dise as possible should be offered with a
little bit of everything. |nstances of losing
a chance for a sale decrease by keeping a
large variety of items on hand. This method
is also desirable becausa it gives the custo-
mer the pleasure of picking his choice.
Looking at the real situation, howewver, it
is usually impossible to order such a large
supply of merchandise to keep on hand,
when there are limits to the amount of
gpace available in the store. The solution
therefore is to put an emphasis on certain
kinds of items, by mainhy handling on-road
or off-road bikes for example.

Of course, it is necessary that each store
offers a different selection of merchandise,
and this comes to characterize a store.
Looking over the situation with motorey
cle shops in general, there seems to have
been a tendency to soll only the motor-
cycles themaelves, But various accessories
and riding apparel are important to the
customer. Having thasa items is the very
thing which provides convenience and en-
joyment in riding motorcycles. Selling a
whole assortment of related items s call
ed “systam sales” and today it is somath-
ing that is done widely n the retail busi-
ness.

To summarize the above points, the first
thing that needs to be done is to determina
the characteristics and orfentation of yvour
shop to put the unique features and strong
points of your establishrment to full use, As
for the actual approach to sales, advertis-
ing and sales techniques are about all that
can be raised here. The conclusion is ex-
tremely simple. The problem s s how to
put this conclusion to work in your shop
to increasa sales

Notice

Part 3 of a new business guide serigs has
finished, the contents of which we hope
are of some use for better retail business
management. The next issue will deal
with the finance management of a retail
shop in both theoretical framework and
practical application.
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THEZ2d 4
TOKYO

INTERNATIONAL
BOAT SHOW

The Tokyo International Boatshow which is held
late in March esach year is the most important
event of the Japan Boating Industry Association
(President, Mr. Hisao Koike). This year the Z2nd
running of this show took placa at the Harumi In-
ternational Trade Center facing the Bay of Tokyo
from March 23 to March 27. The show featured a
wider and richer variety of exhibits than usual
yvaars, including not only boats, marine engines
and accessories, but also many kinds of marine
leisure-related products, in an effort o appeul to
more peopls, sspecially the younger generation,
under 8 unified show theme — "“The season |s
already in". 71 companies and 4 marine organiza-
tions participated in tha show, exhibiting their pro-
ducts and establishing various marine consultation
cormarsg all over the sast and waest show pavilions.

o Koike Prasi-
Prasident of
tian, organ-

Yamaha fish-
also displayed

— M. Fhima
p—
:ll'lm pl.'ltn'r s also e
dustry Associs

wunmﬂ
dant of Yam

tha Japan Boating I

jztrs of 1'hu:h1-“"' r and r'ch

Yamaha partable generators

‘ll

"'_ AER

A number of inguirers visit @ marine con-
sultation cormer adch day durlng the show,

Yamaha “36C™ (canter)

Attraction addg extra glamaur
to the apaning caramany.

Yamaha leading the boat industry

As you know, it dates back ta 1960 that
Yamaha introduced its first FRP boat
and outboard moter models on the
market. This was the start of what
would later grow into tha Marine Divi
sion, the second largest work division of
Yamaha. Over the period of more than
20 vears, the Marine Division has
become Japan's largest manufactiner
and supplier of FRP boats and marine
engines, making up more than 80% of
the towal market in Japan. Yamaha is
now the unchallenged leader of the
Japanese boat industry.

Thae "83 Yamaha (ine-up of FRP boats
and marine engines which was put on
display over the largest space of the east

; pavilion, was far grander than any other

axhibits in the show. The 41 boat
modals of many different typas and sizes
included the 35-foot oceangoing cruises

vacht "Yamaha-35C5", the gorgeous
motorboat  “Yamaha Salon  Cruiser
95011, the high-speed runabout S-

19RX, and the mini row boat maodel
““amaha PBS-G", w meat diversified
customer needs or tastas.

The Yamaha-35CS, sister model of the
Yamaha-35CK, is a high performance
stoop. The Yamaha Salon Cruiser 3501
is @ top class cruiser yacht noted for its
upgraded styling, chic interior design
and luxurious eguipment including an
alectric shawer.

in addition, the beginner-orented sail-
boat “Yamaha-10 Duckling™ and tha
modiern sports fisherman ' Yamaha Fish-
A also comtributed to attract a great
number of people to the Yamaha cormes

Yamaha compartment occupying
about ono third of the sast pavil
bon.

Saen in the center ic thoe naw
Yamaha “5-19RX"

each day. The Yamaha outhoard motor
line-up ranging from 2HP to 140HP was
equally appealing to the eyes of maring
pleasure seekers and commercial users
alike. Each and every model of the line
up that featurss the strong points of
¥Yamaha's long proven 2-stroke enging
technology, is a very dependable work-
horse for these peopla.

Yamaha, as the leading manufacturer of
the Japanese boat industry, is emthusi-
astic about promoting the spread of
safe, enjoyable maring leisure activities,
In the show Yamaha provided a large
marine consultation comer introducing
the Yamaha sailboat school and boat
licence school, together with Yamaha
marine leisure facilities. During the show
gasgion the total number of visitors
exceaded 100,000, which reflected the
rapid growth of maring leisura
enthusiasm among
young people,
thus bringing this
show 1o a greater
success than
ever before,

|
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