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Growing Overseas
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into four parts and since evaryana takes his tima in HV1000: both
logking at everything, the show cannot all ba saen n one 9 ir. Jahn Reed.

People full of Interost, The spacial "a-.-il:nms. and functions of the products are Aftar looking over the produat in

as they ara in almost prasentad in an easy-to-understand simulation panel. the show, visitors go to the countar
all motareycle shows A visitor can watch and learn here 83 much as he wants. whara thay can pick up the

pamphlate they wani. Tha
pamphlets go like hotcakes!

The most popular machines in thiz show

The antrance to the IFMA Show

IFMA which is held every other year in
Cologne, West Germany, has long
been reputed to be the big international
bicycle and motorcycle show, It 1s often
called Cologne Maotor Show as motor
cycles are undoubtedly the main part
ot It.

The 15th running of it took place on an
even larger scale than ever from Sept.
16 to Sept. 20,

What a magnificent sight! 1,234 motor
cycle, bicycle and acoessonies com-
panies from 37 countries exhibitad thair
products all over four massive double
decker halls covering a total area of
95,000 square meters,

Many of the major show attractions
werg provided by the Yamaha 1983
European Model Range including the
completely new RD3S0LC, the brand
new X900 Super Sports, the V-twin
XZ550 with fairing and the XV1000E
Midnight Special; each and every
model of the 1983 range impressed the
show visitors strongly with the ax
cellence of Yamaha technology




SPORTS NEWS

World
Championship

Road Racing

Congratulations!

23-year-old French rider Jean
Louis Tournadre [Yamahal won
the 250ce oitle when he placed 4th
in the West German GP held at
Hockenheim on Septembar 26,
Tournadre nicknamed "“White
Tamada™ became the first French
rider to clinch a world champion-
ship crown.

In the West German GF, the final
round of the "82 series, Toumnadre
raced ona of the most exciting and
dramatic races ever. He snatched
the cronwn by a single point from
local hero and race winner Toni
Mang [ Keawasakil.

He startad this season &5 a priva-
teer and placed 1st in the Franch
GP at Nogaro. Apart from this im-
pressive win, he played a consis-
tent gamea through the season,
sooring 4 second places (Spain,
Haolland, Czechoslovakia and San
Marino) and three thirds (Itaby,
Yugnslavia and Graat Britain).

%ﬁen Gall is truly
‘fMB MDTOHOSS’ !

a L

Stephen Gall, 24, wrappad up the
1982 Ratshirte Mr Motocross
Series held at Amaroo Park in the
mest sensational Grand Final ever
witnessed in the titla’s nine-year
history.

Thea final decision came down 10
a three-way battle, in the last of
the four six-lap heats, between
Gall, Darryl Willoughby, 24, and
Jeff Leisk, 17.

Gall had to finish the race in third
place or better to take the title. If
he fell, the Mr Motocross crown
could have gone to either West

ROAD RACING RESULTS

0o cluses

Round 11 —San Maring GP - Sept. &

1 F. Spancer Honda

2. R, Momala Sarish

3. G Crosly ¥armang
4, V. FpEvari Suruki

&, ). Middalburg Siariiki

Round 12 — West German GP

Sept. 26

1. B, Mamala Buzuki
2. V. Ferran Suzuki
3. L, Reggian Suenki
4. T. Katayarma Honda
5 M. Luschine Hoanela

ip0ee Road Roce Waorld
Chompionship Positions {fimal)

Suruki
Yamaha
Horda
Yamaha
Yamaha

F. Lnegini
G, Croshy
F. Spencer
K. Hobmaris
B, Shaprm

103 pis
T8 pis.
72 pis
B8 pta.
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J.L. Tournadre takes
the 250cc title ... o cr

RESULTS

Z50ce class — West German GP

1, T. Mang K awasaki
2. B Farrett WA A

3. T. Espe Parnod
d. J. L. Tourmacne Yairmaha
5. P. Famandeaz Bartol

250ce Rond Race Waorld

Champlonship Positions [linal]

1, d.L. Tournedre Yamaha 118 pts
. T. Mang Kaweeanaki 177 pla.
4. . Fraymond  MBEA 12 s
4, M. WGmemee Yamaha 4B prs
B, €. Lavado Y g 39 pes.

Z

Australian Jeff Leisk, Gall's
Toshiba Yamaha Dealer Team ¢o
rider, ar South Australian Darryl
Willoughby (Pitmans Yamaha).
Willoughby started the day well
down on points but clear wins in
the second and third heats
brought him into title contantion,
In the final deciding heat, bath
Gall and Leisk got bad starts and
had to fight their way through the
pack of Australia’s hotitest moio-
croas rniders. Willoughby, mean
while, had shot out of the gate to
take the lead on the first lap,

MOTOCROSS RESULTS

lce class  »
Final round— Swadish 'GP Aug. X
151 rdcHE

1. 0O Hanssn Handa
2. G, Joba Suzuki
1. K. Voo der Ven KT

4, D. LaPorie ¥amahe
E E Sundsingm Suzuk|
Ind raca

1. O Havsen Howweka
2. 0. LaPorse Yarnmhn
3. 5. Jobs Suzuki
4. J. Martengd Yamaha
B, T. Hangsn Yamana

250er Maotocross Waorld
Chompionship Positiona (final)

0. LaFors Yamaha 38 pis.
. Jobs Suruks 225 pis
3, K. Ven der YWen KT 205 pia.
Q. Watson Yamaha 115 pis.
H. Diffenbach Honda 0 pis

Gall climbed inta third place after
threa laps, and powered his
Yamaha Y2490 to the finish line,
lsaving Leisk ta try and unsettle
the Fitmans Yamaha piiot.
Willoughby proved too cool for
the Young Weast Australian, whao
had to be content with second
place at the chequered flag.

In winning the tite with 179
paints, only six ahead of Willough-
by {173} who, in tum, was just b
points clear of Leisk (168), Gall
astablishad two rather remarkable
records

He became the only rider ever to
win four Mr Motocross titles, and
gcore a Mr Motocross hat trick
{Gall has won Mr Motocross for
the last three consecutive years),
This achievement undoubtably
stamps Gall 8s the greatest moto-
cross nder Australia has ever saan

Kenny notches
up a clear win

10th TBC Big Road Race

Guests from Peru
‘82 Japanese MX GP

The 19th staging of the Japanesa
M GP took place at Suzuka on
Oct. 17, attracting & large crowd
of 30,000 spectators. Ivan Bulos

Kenny Robarts rode his works
Yamaha machine to a clear win in
the 10th TBC Big Road Race held
at Sugo on October 10.

Thi TBC Big Road Race is reputed
to be one of the most exciting
speed evenis in Japan.

The Race was run in two separate
lags and Kenny outclassed all par-
ticipants. in aach leg.

Grasme Crosby from New Zealand
(4th owveralll added another
glarmour to this event by setting a
new lep record for the Sugo
circUit.

Young Yamaha ace
dominates Austra-
lian mini-motocross

12 year old Philip Sargeant, the
youngest member of Australia’s
all-conguering Toskiba Yamaha
Dealer Team, dominated the 82
Australian Minj-Cycle Motocross
Champlonships by winning no less
than three national titles.

He conguered the racing in the
10-12 years age group picking up
wins in the Blcc, B0cc and 8lce
classes which ware contasted by
more thar 700 jur'liljrh. trom all over
Australia.

On his way to these spectacular
victaries, Philllp and his ¥Z ma-
chinery were undefeated in the 14
heats thay entered over the
waekend.

Although Phillip has & few years
up his sleeve before he anters
Senior competition, he s beaing
groamed to follow in the footsieps
of older and more expearienced

{23 vears old, Peruvian 260cc MX
champion! also took part in the
main event. lvan had bean given
spacial motocross training undar
the instruction of K. lwao,
Yamaha's senier instructor, about
4 years before In Jlapan. Since
than, he has made remarkable
progress in his skills. He was
greatly pleased te have a chance
to try his trained techniques
against other top class riders in
this big race. One mare guest fram
Peru was Tommy Rios (13 years
old, Peruvian junior MX cham

pion).

Toshipa Yamaha Dealer Team
meambers Stephen Gall and Jeff
Laisk.

I-‘hull'tp comes from a strong back-
ground of motorcycling and his
father runs a Yamaha dealership in
his home town. It should come as
no surprise then, that Phillip
started riding mini-cycles at a very
garly aga, Ha has bean winning
Australian titles since he was 10
vears of agel

“Always-improving"’
says LaPorte, New
World Champion

Danny LaPorte who clinched
the 280cc MX World Cham-
pionship Title this year, par-
ticipated in the 'B2 Japanese
MX GF as ane of the guest
riders. The Japanese spectators
ware very happy to hava a
chance to watch his thrnlling
World GF-winning techniques,
" want to ba always-improy-
ing", said the 25-year old
champion, & man of very agre-
sable character, i answer 1o
the questions fram the staff of
| Yamaha News = "As you
know, the US team wen the
Trophy/Motocross des Mations
last wear for tha first time in

At that time | began to think
that another dream — clinching
a world title might also ba
poasible, if | had a truly power-
ful and rellable machine. The
¥Z machine was just what |
wanted, This year, thanks to
this machine, | was thrilled to
be able to win the 280cc crown
in spite of the fact that it was
miy first participation in world
GP racing, by beating & number
of strong rvals’ ineluding .
Jobe (Suzuki) and K, Van der
Van {KTM1.Y

“| want 1o be always-improv-
ing', the new world champion
emphagized again, | will do my
best to defend tha title next
year, In recent years, the inter-
national motecross world has
had many great rders and thera
iz a lot | can learn from them.
In particular, | respect Roger
DeCoster and Heikki Mikkola, |
helieve they are the greatest
fidars the international moto-
cross world has ever producod.
| could say this, even it they
hadn't had such brilliant, un-
rmatched race suiccessas, Both
warg truly ronmen on the
coursa but off the course they
were frue gentlemen, respected
by everyona., MNot just one or
two, but many riders including
soma Japanese top class riders,
must have come under the in-
fluence of these great prede-
cessors. | can say that my final
target is to win the S00cc world
titte in the nearest possible
future, and | will continue my
efforts to be always improving
until | come as close as possi-
hle to the level of the greatest
ridars.™
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» The Yamaha Family Growing Overseas

Contributions to the furtherance o
each country’s industrialization policy

Today Yamaha's corporate activities cover
not anly the promation of sales ancd ser
vige, but alsp the furtherance of overseas
production program,

A variety of Yamaha products have already
come 1o gain wide acceptance in more
than 160 countries around the woarld, ad-
ding both convenience and pleasure to the
lives of an increasing number of peopla.
Throughout the past decades of con-
tinuaus market grawth, Yamaha's peaduc
tion activities have not confinad to dapan
but expanded owvarsaas as well, basad on
an established corporate principle that
ovarseas production in cooperation with
local partners can contribute to the fur-
therance of the country's general industri
alization policy, while being able to develop
and manufacture better products that tru-
Iy suit local particular requirements. In the
implementation of owverseas production
program Yamaha has naturally given spe-
cific emphasis to motorcycles produced in
large quantities and also FAP fishing boats
the required hull shape or the usage of
which differs from one market to another.
Favorably received by all peaple concern-
ed, the program hasg attained very satisfac-
tory results sinca the first overseas produc-
tien base was established with the above
corporate principle in mind in Thailand in
1966,

Today, Yamaha considers aach and gvary

i

production system

In order to create a production system in
a given country, it is first of all necessary
1o help answer many social and economic
neads within that country, the three most
impartant of which are:
1. Cooperating with the country's indus-
trialization policy
2, Improving  the country's balance of
trade internationally
3. Answering various social needs within
the country (more employment in new
industries, atc),
Up untl recently, tha factories that
Yamaha has helped establish overseas
have been in answar to tha first of these
threa needs. In other words, they have
been established to cooperate with the in-
dustriglization policies of the countries of
South-East Asia, the Middle East and
Africa. It i estimated that Yamaha's
overseas praoduction system will continue
to grow in &n effort to meet overseas social
or aconomic naads in a batter way,
Yamaha's first venture in overseas produc-
tion was with Siam Yamaha in Thailand,
whose factory began production in March
af 1966, Then in 1969 Yamaha Malaysia,
and in 1974 Yamaha Motor do Brasil add
ed factories 1o the Yamaha overseas pro-
duction basa, In 1980 plans for large scale
projects in Migeria and Spain were added
to bring the total to 32 factories in 25 coun-
tries producing Yamaha products.
Figure 1. {See page 4 and 5) shows the
wiorldwide Yamaha production bases as of
1882, The number of people now working
in this worldwide Yamaha Family has al-
ready grown to excead 10,000,

' Quantitative and gualitative

changes in technological
training

In order to contribute to tha industral

developement of the countries in which
Yamaha products are being produced, it is
not encugh to simply build factones. Steps
rmust be taken to increase the number of
locally produced parts year by year. The
percentage of parts praduced in the dver-
s2as country is called the “local production
ratia’’. At present the local production ratio
has reached wery high levels, with some
countries such as Tanan and Brazil (S0%h),
Thailand (70%} and Indonesia (60%), pro-
ducing the majority of parts locally. As a
result of this growth in the local produc-
tion ratio, the tachnolegical know-how that
Yamaha offers to its overseas manufac
turers is constantly increasing both guan-
titatively and gualitatively.

At first, while the local production ratio
was still low, it was enough for the over
seas factories to be equipped to handle as-
gambly, painting, prassing of small parts,
and plating, but with the growth of the
local production ratio to its present levels
it has become necessary to export high
level technology such as processing preci-
sion instruments, and casting technigues,
as wall as advanced management tachno-
logy and know-how to improve factory
management.

In arder to continue 1o incrzase the market
for Yamaha goocds, it is necessary to cary
out careful research and analysis of user
tastes and how they use their motorcycles
in each differant country, and to develop
products in line with the findings, so that
the ever-diversifying demands of motorcy-
cla buyers can be satisfled. This means that
the role played by the overseas production
base in supplying the buvers with high
quality goods, designed sspacially to meat
their needs, is vary important indeod,

Efforts for
improvement in
Yamaha plants
in Japan

While Yamaha's overseas praduction sys
termn has been growing in the overseas mar-
ket, the Yamaha Main Plant and other
plants in Japan have continued in their ef-
forts, through research and experimenta-
tion, to improve their production facilitias
and technigues so that they can provide
quality products to the users at mone re
asonable prices. This has also served As 8
good model for the overseas factories.
Moy let's take a look at how tha systematic
quality control system has been developed
in Japan.

Thea first systematic method of guality con-
tral (QC) was created as the Statlstical
Quality Control [SOC) in the United States.
This systemn which proved very effective
was introduced to Japan through Dr. W.E.
Deming later than 1945, QC-concernad
people of Jepanese industries learmed
much about this system through Dr. Dem-
ing’s lectures and writings. Since then,
they have strived to make this proven
system more adaptable to the particular
constitution of Japanese industries, thus
creating a new system called the Total
Quality Contral {TQC). This is an advanc-
ad system wherein many small work
groups of employvess tackle the problam of
quality contrel in their particular areas of
production. In other words, companywide
efforts are united for the best possible
quality control. Deming Prize which was in-
trocduced in 1951, has given another boost
to the improvemant and spread of TQC as
it /s awarded to the individuals and com-
panies that have attained the best TQC
results,

Teday, TAC is considersd as one of the
most advanced quality control systems ancd
many other countries including the United
States are also anthusiastic about adopting
this sysiem.

In connection with TQC, we will than in

troduce in this article two of the programs
through which Yamaha employees play an
impartant part in quality control,

These are the “Improvement Proposal
Syatern”™ and the “IPC Actvities™ pragram.

Improvement Proposal System

First of all, the Improvemeant Proposal Sys

tem s 8 system wherein the individual em-
ployees submit suggestions to the com-
paEnY CONCarming ways to improve their par-
ticular areas of production. This system has
been adopted as 8 campany policy and all
the plants have an established program.
Under this system prizes are awarded once
a yvear for the best proposals that were sub-
mitted during that year. Improvament pro

posals that are implementad as a result of
this program prove to be extremely effec-
tive because they come from the people
who are actually working in the given job
and can therefore see most clearky the in

efficiancies and difficulties in the work
pProcess.

In the Yamaha Mam Plant there is an
Energy Saving Die-cast Blast Fumace
which is a new design, large scale smelting
furnace that operatas closa to the theore-
tical values of combustion for O and GO,
while alzo recycling the exhaust heat. This
furnace features a very advanced control
gystermn in which the transport and injection
of materials into the furnace and even the
opening and closing of the chimney cover
are all sutomatically performed, whila al

Iowing adjustments to ba made easily and
accurately by a person reading the control
gauges. This revolutionary furnace system
was implemented as the result of 8 sugges-
tion by one of the emplayesas.

The number of such proposals for impro-
wvaments continues to grow year after year.
Laet year alone 208 912 proposals were
submitted and of these 118,017 were
adopted, resulting in an estimated savings
of 1 billion 728 million Yen!

The Energy Saving Oie-Casr Blase Furmace that
resudted from an improvement Proposal System
proposal,

IPC Activities

Another program aimed @t plant improve-
ment is the |PC Activities program, which
stands for Improvement of Personal Capa-

1P Aetivitios; an amimated discussion,

city, and iz a program in which, for the pue
pose of better developing the individual
capabilities of each emploves, the e
plovees of each office or workshop are
divided into groups of 7 to 10 members
wihe meet to discuss freely about problems
related directly or even indirectly to their
jobs, Many of the improvement proposals
that we have mantioned have come out of
discussions within these groups. Since the
goal of these groups is to devalop tha
potential of each employee to his fullest
through better communication between
members of a given workshop, the groups
will often give themselves humorous
nicknames and plan enjoyable activities
together such as hiking trips, Although the
IPC Activities are not a formal system
adopted by the company as is the Improve-
ment Propasal System, the company does,
however, give a subsidy to the I[PC group
activities. For example, to help pay the ex
penses of group activities the company
provides some amount of money per per-
son per 30 minutes of meeting time. The
groups are free to usa this money then Tor
refreshments at their mestings or 1o save
the money and use it for outside recrea-
tional activities by the group.

A good example of the kind of resulls that
come out of the IPC Activities is a proposal
that was cdeveloped by a group (by the way
thiz group nicknamed themsalves the “naw
idhola") working on an engine assembly line,
Their proposal was to aliminate & washer
on the cylinder-head. The reason for this
praposal came from the fact that when ap-
plying tha soparate nut and washer of the
ald system to the cylinder-head, if the
washer fell down into the CDI magnet
assembly it had to be ramoved in a very
painstaking operation. The idea then to
combing the nut and washer into ane unit
was a very simple one, but it is the kind
of aolution to a problem that anly tha paa
ple actually working on the job would per
cahee and then try to solve. The result was
a big savings in time and effort by the as-
semily ling workers.

Another idea that came from one of tha
IPC groups was a proposal to start lessons
in sign language. Yamaha is one of the
companies that complies with the govem
mant policy of hirng physaically handicap
ped people as 1.5% of the total emplovesas.
In order to improve communication With
the deaf and dumb among thesa hancicap-
ped employaes, a proposal 1o beain sign
language classes was submitted by one of
the IPC groups.

IPC Activities spread to
overseas factories

Bath the |mprovement Proposal System
and tha IPC Activities wera begun with the
primary purpose of helping to make the
jobs of the employees go more smoothly
and easily, which in turn tends to en-
courage growth in the individual and
makas the workshap a mare lively and en
joyable place, and we can sea also that it
even has the potential to offer positive
answers to vanous needs of the society at
large and the managemant of the com
pany. It has now been ten years since these
gysteme and activities were implemented
at Yamaha's Main Plant and ather plants
in Japan, and they have continued to show
exceadingly good results.
Mow we are beginning to see the spread
of these activitios overseas. In Talwan the
Kung Hsue She Co., Ltd. started IPC ac-
tivities for the first tima this August.
Because this was the first experiment in
such activities here, no particular theme
Continued on page &
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Corporate activity bases for
o\rerseas mamets

Yamaha's overseas production bases _ ... Gieiedag Poraraial Wik
| ¥ +as Yamaha Motor Co., L, Factory

| g iarhihy ; e e oint veniure

| Y (== Oherseas Yamaha corporation B R L

Yamaha Motor Corporation,
(YMUS) Los Angeles LL.S.A.
Impaort and sales center for Y amaha
motorcycles, snowmobiles and
ather products

Undercoating process before
frame painting

[Ive seas factories
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Yamaha Indnner.la Maotar Mnnufﬂrtunng
{chassis parts factory)

P.T. Karya Sakti Utdma I"u"ln:t-crl
[assembly factory)

v

Yamaha Motor Canada Lud, (-:.
{¥YMCA) Toronta, Canada
Import and sakes center for Yamaha
motorcycles, snowmobiles and
ather products

Each pizton {5 precisely nspected for
its shape.

Pross work for fual tanks and mufflers ete.
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Saciedad Espafiola de Motocicletas, S A,

Front wiew of the factory
Yamaha Manufacturing {Migeria) Ltd.

Yamaha Motor NV,
Amsterdam, Holland
Public relations and coordination
center for Import and sales of
Yamaha motorcycles, outboards
and other praducts

(YMNY)

Taillamps befng attached to the
frama
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Wan Sun Machinery Mfg.

Wan Sun Machinery s factory bullclog Frame welding process Kung MHsue Sha's factory building Casting process Palnting work Waldling waork
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Yamaha Motor do Brasil's factory

YMDE's factory bullding

A modern FRP
fishing boat factory

Yenezuelan Yamaha importer Fibra C A, constructed this
modern factory in 1977, It is located in the Industrial zone
of Paramillo, San Cristobal, Tachira State. The factory has
pwvo workshops covering a total floor area of 5,896 square
metars and performing the following jobs:

* Carpentry

Preparation and manufacture of prototypes
Laminating

Sandblasting

Painting

Storage of raw material

Jeinting

Besides, there is a space of 350 square meters on the ground
fioor, This space is used for indirect material storage,
maintanance work, reception, some offices, etc, Ad
ministrative and technical offices are grouped on the first
finar covering an area of 360 square meters,

The factory has the best facilities of electnicity and water
supply, air conditioning, fire prevention, etc., so that work
afficiency i greatly increasad.

The factory, with 55 diligent employees, is capable of turn-
ing out 2,600 FRP fishing boats of 14 different types and
sizes ayear, in order to meet an increasing demand for this
fwpe of product. For example, the Institute of Agricultural
Credit of Vensezuela has already ordered the factory to
manufacture 11 35-foot FRP boats.

In additian, spacific efforts are also continued 1o develop
new boats with local particular requirements in mind, in
close cooperation with Yamaha Maotor.

4

-

Sandbiasting

Lamrinating
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Continved from page 3

was set for the discussions and they were
ge1l up as simply free talk sessions, As a
result, there was a wide range of free dis-
cussion on topics ranging from improve-
mint proposals to ways to make the work
mare enjoyable, The sessions were so ac-
tive and productive that they caused a sur

prising amount of interest in the |PC con-
cept, The response was 8o positive that the
Yamaha represantative who introduced the
IPC pragram said, | just feel that we have
done sameathing really worthwhile by star

ting these activities, I'm very impressed",
This feeling by the Yamaha representative
wis reinforced by the fact that the emplo-
yees ware already beginning to ask when
the next sessions would be held.

Of course, nat every country in the world
5 the sama, and each nationality has its
distinct character, but we feal that the
things that the different peoples of the
world have in common far outnumbser their
differences. Therefore we would like to see
programs similar to the Improvement Pro-
posal System and tha IPC Activities that
are now in use in the Japanese factories,
lut Bdapted to tha particular neads of each
different country, so that they can be im

plemantad in factories the world over.

Yamaha
factories
around the
world

There are now more than 30 overseas
Yamaha factories scattered around the
waorld where people are working to pro-
duce goods that fit the neads of the
customers in their eountries.

ra/wan

Al of these peapla rely on motercycles for com-
muting to work and school (Taiwan)

|l Talwan there are two companies, the
kung Hsue She Co., Ltd. and the YWan
Sun Machinery Mfg. Co.; Ltd. both of
which operate factories. Taiwan is a coun-
try where the motorcycie is the family's
means of transportation, serving more
neads than the automobile, and where
mare than 600,000 bikes are sold each
year. There are mora than ten motorcycla
companias competing in this market,
which means that the greatest passible ef-
forts must be made to produce quality pro-
ducts that will win a good reputation an tha
market, Therefora, these factories must ba
run ta the highest technical standards and
with the bast of supervision and manage-
ment skills. Both of these companies hava
already proven thedr excellence in the area
of managamant skills.

The Kung Hsue She Co., Ltd, has at pre-
sant 800 employeeas and is mainly occupied
in the production of VB0's and DX 100's.
These raliable standard models have boaen
popular for & long time in Taiwan bacause
af their proven capabilities in carrying loads
or serving as the family’s means of trans-
portation, In addition to these models the
company & now branching out into new
model developement.

With its fine die-casting facilities, malding,
casting, processing and assembly facilities
ane can trualy say that the Kung Hsue She
factory is now ready for full-fleddged pro-
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duction.

Fhe Wan Sun Machinary Mfg. Co., Ltd.
has a factory employing 500 people and
producing scooters like the Passola and
Beluga, as well as pipe frame bikes like the
sports models RX100 and AX12E. These
models are aimed at the younger ganara
tion of users and the women's market, Tha
factory has a high overall level of tachnical
axcallence, including a painting facility that
has & reputation for high quality through
put Taiwan, Indeead, this factory gives the
impression of being a scaled down version
of the Yarmaha Main Plant. With the recent
intreduction of a production cost control
gystem, the company is in the process of
trying to refing thair already axcellent
r'l'IHFIHEjHIFIHHl BWER O,

Both of these companies are busy making
hig contributions in the Taiwanese markat
whare the ratio of lecally produced motor-
cycle parts already excaeds the 90% mark.

Bikes are busily ronning about the fown from
aarly tn the morning. Thelr purpases are diverse,
{ Thailfana)

Siam Yamaha presently has twao factories
in the suburbs of Bangkok, emploving a
total of 1,200 people in the production of
motorcycles like the YBO, RX and OT
modelz ranging from 80¢c 1o 126ce.

In the Thai market 70% of the motorcycles
sold are Y80 type mopads which have
spread in use to the point where there is
roughly one bike for every family. These
hikes are baing used today by all the
members of the family for a variety of pur-
poses from leisdre sports to shapping and
errands.

Siam Yamaha was very quick to react
when the motoroyele market bagan to
grow in leaps and bounds after 1978, and
was able to grow along with it. The com-
pany’s tirst and second factones are beauti-
fully desig;nad bulldings that stand on a
330,000m" site and are considered such ex-
callent madeal factories that they are con-
stantly being visited by businessmen in-
volved in the field for observation and
study. The second factory was originally
built to accommodate the sudden growth
in the motoreycle market, with the assam-
bly line baing moved to tha new building.
From now on the company's plans are to
use both of the factaries to the fullest,
wiile also undartaking the development of
new modal variations that will hopafully
create even more new areas of demand in
the market. Siam Yamaha has chosen the
phrase "SINKAHA KHUNAPAAP" as its
company motte, meaning “high quality
products”, and has incorporated this
phrase into its company seal and used it
on ather promational goods that will halp
spread the company image.

MALAYSIA

A in other markets in South East Asia, the
motorcycle market in Malaysia is about
605% moped type bikes which are used in
all argas of the dally life from shopping and
leisure ta transporting goeods and as patrol
vehicles. The Hong Leong Yamaha Motor
Sdn. Ehd. operates a factory that is built

The bike & o canvenient means af daily transpor
tatian. (Malayainl

on a 26,000m’ site and employs 350 peo-
pla in the production of 80cc to 125ce class
motarcycles ke the VB0, RXS and DT125,
which are sold throughout Malaysia by
Heong Leong Yamaha Distributors,

I this, one of the largest motorcycls
rarkets in the world, the company has sat
the goals of introducing a wider variety of
new models while at the same time increas-
ing the ratio of locally produced parts, With
continued successes like topping the best
salling list for one month in 1980, the repu

tation of HLYM has continued ta grow.
Mow the company is pushing ahead with
plana far a factory with the capacity to pro

duce nacessary parts, as a part of their
continuing drive to produce high quality/
high parformance products that answer the
gver-changing demands af the customers,

INDONESIA

There are prezently four factories produs
ing Yamaha bikes in Indonesia, the first of
which was tha P.T.Karya Sakti Utama
Motor plant established in 1570, This
KSU factory is an assembly plant built
on a 100,000m° site and employing 1,300
people. Laetar, in anewer to growing de-
mand In the motorcycle market, three
other factories, the Yamaha Indonesia
Mator Mfg. plant for chassis parts, the P, T,
Cipta Logam Sakti plant for plastic parts
and brake parts, and the P.T. Adiasa |IC
plant for electrical parts, were established
one atver another, These factories were
astablished as a means of actively con-
tributing to the governmant policy of in-
dustrialization, and have served in graatly
increasing the percentage of parts produc-
ad locally in Indonesia.

Repair and maintenance technoelogy s improv
e, 1A ghap in Indenesial

I Indoresia about 40% of the motarcycles
sold are moped types, with sports models
ike the RX's and DT's at 35%, and the last
25% consisting of utllity models such as
the L23. The motorcycle s the common
paopla’s vahicle in Indonesia with Tamily
Li%e AS its main role, and almaost evary fami-
Iy owning one. You could say that it is one
of the most important national vehicles of
Indoneasia.

Competition is 80 intansa in the Indonesian
market that new model changes have 1o
be introduced every year, and Yamaha's
Indonesian factories, with their excellant
rmanagement, are more than able 10 keep
up with these rapid model changes. A largs
number of bikes of sach model must ba
produced to meet customer neads better
in this large market, so high guality be-
comes the most important factor. All of
thesa Yamaha producing companies have
equipped their factares with the latest and
bast in facilities to meet the challenge for
high quality.

The task at hand for these companies is to
keep up with the growing market by in-
creasing factory output to the maximuom,
while at the same time increasing the ratio
of locally preduced parts to include the full
procduction of engines, so that they can
provide their high guality products to the
customers at the most reasonable prices
Every day the people of these factories In
Inclanesia are working hard to achieve their
goals.

BRAZIL

Zal[we =

Both riders and spectators are hotf (Brazill

Yamaha Maotor do Brasil is the only 100%
Yamaha affiliated company that has an
overseas factory. The YMDB factory is
built on a spacious 322 000m* site and
emplays 800 peopla in the production and
sales of motoreycles with a local produe-
tion ratio of 95% . Here, where 126cc streat
bikes are popular, the YMDB factory pro-
duces mainly RX125 and TT126 models,
Last year RX180 and DT1B0 models wera
also introduced, with the DT180 being
especially well recieved and painting
toward a new growth in demand for this
claas of bike.

to develop the factory's production and
management systams into ones that are
flexible and can respand quickly to whate-
var changes lie ahead.

SPAIN

The Sociedad Espiinol de Motocicletas
5.4, is the newest of Yamaha's overseas
factories, having begun production in
Sept. of this year, |n Spain there are all
possible kinds of models on the motorcy-
cle market, but the majority of sales are in
mopeds, trail, and sports medels. With the
exception of the engines and the front
forks, all the parts are produced by the fac-
tary, making the local production ratio
about 6% . This is an amazingly high
percentage considering the short amount
af time that the factory has been in opera-
tion. Because Yamaha is a Japanese enter-
prze and Japan is famous for its rapid
aconomic development, when this plant
was opened many people rushed to join the
company in hopas of acquiring new skills
and know-how in industrial development.
With this kind of pasitive-minded employ-
gas the newly opened SEMSA factory is
sure to develop at a rapid pace.

Axsermbly ine production is already in full swing!
The SEMSA plant in Spain.}

LTR/Moto-
cross School
in nan

LTR School in Rustag;
tha instructar is Mr. Tah

Fram the Sultanate of Oman:
The Sultanate of Oman which is
locatad at the very tip of the Ara-
bian Peninsula is one of the coun-
triag whara motor sports fever
runs high, The Oman Motorcycle
Sports Club s conducting races
once a month since September
last year through to next April.
They get as many as 50 entrants
total for all the classes, Efforts are
also being made to expand the
network of roads in that country
in step with the rapid economic
growth recently, and the demand
for motorcycles just koeps increas-
ing. It is only the natural course of
events that the issue of traffic
safaty should be receiving greater
attantion.

In line with this developmant, NMr.
Masancri Toh from the Motor
Sporting Division of YMC was
sant to Oman as an instructor to
conduct LTR schools as well as a
motocross schoaol. Mr. Toh him-
self is a superk motocross racer
and performed hig rale as an ex-

ing the spectators reached
about 460,
Given this situation whera the pro-
rr1t||g;—1t|nr1 ﬂE {JFHHtHF AWHrrBENeESs
for safe driving is being sought,
people were able to fully unders-
tand the purpose bahind those
schools, and the results were even
battar than what was expected.,
Popular response to these schools
was especially great since many
loeal newspapars announced the
evenl,

Motocross
School held
in Taiwan as
well

WL

Practicing pylon rums

From Taiwan: The veary first All
Taiwan Motocross Race was held
recantly at the special course built
in Tansuwi, This race was coverad
on television and attracted a great
desl of intarest, so two Motocross
Schools wera conducted to cater
to this. The first location for the
schoaol was in Taipel and the so
cond |location was in Taichung.
The total number of students in
bath schools was about 110, and
some 3,000 spectators came.

20 dealars in Taiwan also attend-
ed this Motocross Schoal and
looked on with great interest to
the instruction given by the special
instructor Mr. K. hwao as weall as

Gauloiges lsaflet showing the different special cars
A Yamaha-powered Citroén is really swimming!

The fantastic “‘swimming car”’

From West Germany: Currant

ly, & large sales compaign is being
conducted by the Franch cigaratie
company, Gauloises, in West Ger-
many, and Yamaha happens to be
imvalved in this a little bit, In this
campaign, five Citrogn deux-
chavauxes are to be given away to
Gauloises smokers, and thesa cars
are each specially designed in a
different way. One of them is the

to the students practicing. This
evant was 3 big first step in ac-
tivities 1o expand the motarcycle
market in Tahwvan.

“swimming car”’ and Yamaha is
involved here. For the propulsion
they selected a Yamaha outboard
5.9 E-start enging, which can be
controlled from the inside of the
car, complete with dual thrust pro-
pellar, | his car is giving demonst-
rations in all big cities in Garmany
with very nice press-cover.

We would like to get our hands on
such a car ourselves!

A ridor gote his fill of tha apacious
prattice grounds

From Wast Germany: Recently
Mitsui Machinen G. mb. H., a
Yamaha imparter, built a practice
course for enduro and motocross
riders. Initially there was opposi
tion from the local conserva-
tignists, but efforts were mads to
persuade the opposition by asser-
ting that "man is also part of
natura,” and "'it is nacessary that
riders become truely awarg of
safety by leaming about dangers
through practice,™

This practice course is lecated in
Amstein of Wilrzburg, and during
motarcycling seasan it s open
averyday except Saturday from 10
a,m. to 7 p.m,; it is closed after
October 30. The use of these
agrounds is free, but only members
of the Yamaha Off-road Club is
allowed. One must write the
Yamaha Division of Mitsui
Machinen G. mb. H. to apply for
membarship registering the
Yamaha motorcyele that one is
riding. Once the membership card
iz racaived a paraon iz free to ride
in the Armsten grounds. Also sach
rider must be accompanied by at

least one person for the purpose
of safety.

After fulfilling these simple condi-
tions, the enduro and motocross
enthusiasts can practice nding and
rough and tumble to their hearts
content acconding to their ability.
All the nders who never had a
good place to practice thair riding
skills are now using these grounds
just like fish in a dry lake which
found another body of water. This
is & vary good thing indeed for the
healthy development of enduro
and motogross sports as well as
the advancement of the motorcy-
cle industry at large.

Yamaha steals
the show |

From Australia: Yamaha stole
the limelight at the recent annual
International Motor Show held in
Sydney, Australia.

The Yamaha stand was buzzing
with exciting display material,
which included a unigue cut-away
of the Yamaha Turbo 650. Tha
cut-away did a lat to educate the
general public as to how twrbo-
charged motoreycles actually
wiork.

I addition, a promaotion was held
whera wisitors to the Yamaha
stand could win one of three new
Yamaha Belugas. The Yamaha
stand was preparad by McCulloch
of Austraha, the N.S.W. Yamaha
distributor.

Easy to under-
stand seminar;
the chance to
do it yourself

Studants disassemble and
renssemble tha BCS

From Malaysia; Recently a ser-
vice training seminar was con
ducted in Kelang. This service
training was primarily to teach the
servicing of the BCS model out-
board motor, Mr. Elji lchida fram
YMC in hwata and Mr. Sui Koh
Ming provided the instruction, The
following teaching program was
conducted for twe days with 13
participants.

First Day

9:00 ; Reception

10:00 : Film “How to Handle
Outboard Motors™

10:30 : Training Slide

12:00 : Lunch

1:00 : Training Slide

3:00 ¢ Explanation — How to
Use Spacial Tools

A casuval racing event

From Eguador; Naranfal Almacén Crad
Guayaguil City, Teted a motdreyele mc

on Yamaha T-shirts during the face wh
the winner was presented with & troph

itheil, the Yamaha dealer in
e with the asslstance of the imporier

Almacenes Juan E|ix..|r| Gia Ltda. Both the riders as shown in this picture
taken in front of Almacén Creditfdcil Company, and also the spectators put

ich cramted o nice atmasphara. Alsa,
.

Second Day
0:00 : Intraduction far 5C [us-
ing slides)

10:00 : Disassembling and Re-
assembling Power Unit

for BC
12:00 : Lunch
1:00 : Disassembling and Re

assembling Lower Unit

for BC

Disassambling and Re-

assemhling Bracket
3:00 : Final Measting

The students were very pleased
because after first learning from
lectures and slides, thay went on
to disassemble and reassemble ac-
tual models, and this made it very
practical and sasy to undarstand.
The participants in this training
werg as follows: Mr. Mook 5.
Nam and Mr. Goh M. Hoo fram
Syi. Kwong Cheong, Mr. Goh M.
Hiong from Syt Hock Huat Hin
Motor, Mr. Lee K. Eng and Mr.
Tan A, Mang fram Sin Seng Hing
Co., Mr. Loke 5. Fatt and Mr.
Wong 5. Fong from Supratechnic
(M) Sdn Bhd, Mr. Yap C. Meng
from Hiap Sen Sdn Bhd, Mr. Low
K. Chai amd Mr. Low M. Fah and
Mr. Low K. Ling from 3in Wah
Hin Matar, Mr. Chia C. Kin from
Sin Poh Enterprise Co. and Mr.
Siaw 5. Muo from Hiap Sen Sdn
Bhd.

Top-selling
dealership

Mir. John Oliver [socond from the
left} and his staff.

From Australia: Moorooka
Yamaha in Quesansland opened in
1999 and since then have ac
calarated faster than the market
growth. Mow, they are the first
CQueensland dealership to have full
stock of the 1382 models; some
are for 1983, Before establishing
Maooraoka Yamaha, they had a
look at the registerad motorcycles
to know general market trends
and found that Yamaha and Hon-
da were taking over 60% of the
market between them.

“So having a Yamaha franchise is
a great asset — but it goes much
further than that.” said the prin-
cipal of Moorooka Yamaha, Mr.
Jdohn Oliver.

For the reason of the present pro-
sperity, he analizes that “The man
or woman buying a motorcycla
doesn’t worry about market share,
He wants to know what the best
bike for his needs is, and what sort
of back-up service he will get.
That's whera wa look aftar tham,
and that's why we are the top-
solling dealer, We have expanded
the business along with the sales.
A fast, efficient service depart-
ment is quite essential,”

The year before, Moorooka
Yamaha was a top-selling metro
politan dealer in the Yamaha com-
petition. and then becama Que-
ensland’s top-selling dealer for
1881, It was the first time since
1974 that a metropolitan Yamaha
dealer had taken out the award.
Mr. Oliver says praudly “YWe have
made Moorooka Yamaha a one-
stop, motorcycle shop.™
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LTR Program for
highschoaol girls
Highsechool hoys sarve
as fnstructors

In Indonesia, two-whaelers play an
important role as personal trans
portation in the daily lives of pec-
ple, and the number of highachool
girls wi ride 1o school in Yamaha
mopad VB0 is on the increase. An
LTR {Learn to Ride Safelyh Pro
gram was recently con-
ducted in Telukbetung, a
aity in tha Lampung Pro-
vince [acated at the south-
am tip of Sumatra.

The Field in front of a gym-
nasium was used o con-
duet this LTH Program for
thres days from Septembe
24th to 26th with an attendance of
85 high schoal girls and four wom-
en teachers from four highschools
in the Province. This program was
sponsored by C.V. LAUTAN
TEDUH, the local Yamaha Main
Dealer, and they received coogpser -
aticn from the local high schools
and the police department as well
as the military police.

The thing that drew a lot of atten-
tion was that Ms. Rochatta and
Mz, Arsta served as instractors
along with those highschool boys
who were aspecially skilled in two-
wheeler driving, What originally
got these two teachers started in
maotareycla riding was that they
took part together with their
students in the Yamaha Moto-
cross School conducted last year
by the Special Instructor K. lwao,
In the three days of training, even
those students who were unable
at first to balance themselves on
a bike became proficient at nego-
tiating the difficult slaloms and
narrow paths, Thosa students
who did not yet have a driver's
license were awarded one from
the palice. The school authorities
requested that similar LTR Pro-
grams be continued 1n the future,
and further that pragrams be of
fared for those students who
already knew how to ride.

1 i

The Yamaha VBD

in The Year 2000

A drawing contoest for
middle school students

A picture drawing contest with the
theme of “The Yamaha Y80 in The
Year 2000, was held on Septem-
ber 27 in the second floor con-
ference room of C.V. LAUTAN
TEBUH, the Yamaha Main Dealer

in Telukbetung. This was 8 draw-
ing contest for selsctad students
from sleven middle schools in the
Lampung Province for displaying

their drawing abiliy. C.V. LAU-
TAN TEDUH helpad to make this
contest 4 great success,

Driver's licenses are given from
the age of 14 in this Province so
these schoed kids had great in-
terest in two-wheelers, and they
rendered their dream Yamaha Ma
chines onto drawing paper, Each
of these drawings was then judg-
ad by the leading artists and
paintars from this Province and
wonderful prizes were awarded to
the top seven students in this
contest.

“Let's follow the rules'

C.V. LAUTAN TEDUH, a Yamaha
Main Dealer, presented this road
sign to a middla schoal in his city
for the two-fold purpose of safety
pducation and advartisement

for Yamaha,
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INDONESIA

Off-road racing
is getting popular
Yamaha Maln Daaler (i

aren of Palembang in the Selatan
Province of Sumatra since a local
financier constructed & motocross
and grass raca track. C.WV, THAM-
RiN BROTHERS, the Yamaha
Main Dealer in Palembang, has
haen assisting this development
greatly. Races wera held on the
181h and 19th of September, and
this “Sumatra Taiang Betutu Cug
Champlenships” almost came 1o
look like a Yamaha sponsored
race. Yamaha signs were shown

LELEEES

Diverse demand-Stimulating
activities taking off
in Indonesia

Yamaha has been conducting various

promotion activities in cooperation with
importers and dealers concerned in order

&
T S,
T s 00,

every-whera
and special
prAzEs Wers
awarded to the
Yamaha riders who
r|n|s.i1a-l:l in the top positions.
A3 it turnad out, Yamaha ridars
daominated all but two of the sevan
races.

1,011 motorcyeles
inspected for free!
Service campaign of
Sumatra Selatan

¥ amaha service campaigns are be-
ing conducted all over Indonesia
right now, and among them, the
service campaign by .. THAM-
RIM BROTHERS going all around
the Selatan Provinge has got as
many as 1,011 customers to get 8
free inspection. This campaign
vas hald from August to Septem-
and along with the free in-
tion service, they successful-
ght their customers the pro-

per know-how for inspaction pro-
cedures.

Frog inspection service was pro-
vided at the following places:
PALEMBANG, PRABUMULIH,
LAHAT, LUBUKLINGGAL, BEN-
GEULY, CURLIP, BATURAJA &
BELITAMG.

1o get as many people as possible to
racognize the utility and pleasure
motorcycles can offer. In connection
with this. Indonesia's main dealérs
have recently started their diverse
demand stimulating activities as

follows:

A Yamaha bhike display and
test-ride campaign through
a tie-up with a movie theater

The Yamaha VB has gained a lot
of attention through its advertis-
ing activities in Indonesia including
a tilm commarcial featuring the
popular Indonesian actress, Lydia
Kandou, as the image character,
as well as AuUmerous newspapar
and magazine ads. Recenthy, the
Yamaha Main Dealer SAKTI
PEKANBARU conducted a highhy
auccassaful display and test-ride
campaign of Yamaha bikes in
Pekanbaru of Riau Provinge in
cooperation with a local movie
theater whare tha movie, ""The
Maidens, " starred by Lydia Kan-
dou was playing.

Since free tickets to the mowvie
ware handed out 10 those who
took a test ride offared in the park-
ing lot of the theatar, a (otal of 581
persons took a test-ride on the
VBD during the three day cam=
paign running from September
13th to 16th. A Yamaha display
gorner was also set up in the lob-
by of the theater which attracted
much interest among tha movie-
goers, The sponsar of this cam-
paign stated afterwards, “l cannot
calculats the effact on ingreasing
the sales as of yet, but it was a
succass in tarms of spotlighting
the product.””

new pr FiLv “Super Witch and Pan Am Clipper Cup '62”

The Fan Am Clipper Cup Yacht Series
which takas place in Hawail every othar
yoar, s one of the world's mast exaiting

"Super Witch"

racers and performing magnificently in
40-knot trade winds.

the 8 Pacific area countries

Yamaha's newly designed custom racer
placed 5th, 1st, 1st, 15t and
4th in tha 6 races of the series, thus chalk
ing up 8 decisive victory in Class D,

This naw film follows all highlight scenes
where “ Super Witch"'
Morth fights her way on,
powerful challenge against the 18 top class

Siza:

skippered by Lowll
mounting a

Running time:
Marraticn.
Price:

and prestigious open Sea races for big SPECIFICATIONS

boats. This year's Pan Am Clipper Cup was R =

contasted by 75 high performance boats  Film No.: F341 ;

crewed by the cream of yachismen from Title: "Super Witeh and Pan

Am Clipper Cup "82"
16 rmm

28 minutes

English

¥B50,000 (FOB, Japan)
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